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Board of Directors

There has been so much 
hard work to move the 
Co-op forward this 

year by so many people: staff, 
shareholder shoppers, the 
management team, and the 
Board of Directors. And from 
comments shared with Board 
members during tabling, or in 
the store aisles, it sounds, and 
feels, like we are stepping into 
a new period. If my impression 
is true, it is the result of every-
one’s efforts and commitment. 
Thank you.

We have been a small board 
this year – 8 members: two 
staff directors and six patron 
directors, all committed, 
thoughtful, caring and willing to 
tackle challenging topics. 

Our work this year has been 
focused on monitoring and 
discussing the Co-op’s financial 
progress; in-store changes 
to make shopping a better 
experience including increased 
local produce and expanding 
low-price, quality products; 
staff morale and training; and 
on-going topics or issues such 
as the staff-patron distinction 
and staff directors, what board 
members get out of being on the 
board and/or want to get out 
of the experience, perceptions 
of costliness of shopping at the 
Co-op, and the parking lot. 

Our committee work has had 
two focuses this year: making 
necessary changes to bylaws 
and policies, and improving 
and increasing community 
outreach. I hope that the 
Food for Thought articles 
about proposed bylaw changes 
have been clear and helpful; 
the changes will only happen 
by shareholder vote, and we 
encourage all shareholders to 
get the information they need 
to make an informed decision 
when they vote. We also hope 
that you will stop by and talk 
with us when we table. Your 
experience, insights and sugges-
tions come back to the board 
for discussion.

As part of the focus on 
community outreach, we are 
beginning a series of strategic 
conversations about diversity, a 
topic that has come up regularly 
in past years. We will consider 
what diversity means, how 
racism (and other –isms) shows 
up in our Co-op, what a diverse 
Co-op community means and 
entails, and how we can move 
forward respectfully, thought-
fully, intentionally and inclusively.

I hope to see many of you at 
the Annual Party and Meeting 
in November. Please vote, and 
please consider running for the 
board.

Beth Neher, President of the Board
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Sabine Rhyne, General Manager

From the GM:         
The Year in Review

It has been a long time 
coming, but it is my great 
pleasure to suggest that 

our cooperative is beginning to 
regain its equilibrium. Over the 
last two years, we have worked 
very hard to improve our 
operations, extend ourselves 
into the community more 
effectively, and ameliorate 
the feel of our store. This has 
resulted in a positive bottom 
line, narrowly so, but signifi-
cantly better than last year, 
continuing a clear trend. 

Our price image work has 
continued to bear fruit, so to 
speak, in good flyer deals to 
which customers are respond-
ing, more Co-op Basics items, 
and broader conventional 
offerings. Our marketing 
department, our managers, and 
our producers have worked 
closely to offer new fresh deals 
for a week mid-month, as well 
as special holiday flyers when 
appropriate to supplement 
the monthly in-store flyer and 
the national Co-op Deals. 
You may have noticed more 
local products and produce 
in these specials, one of the 
results of a concerted effort 
to deepen our local relation-
ships and instigate more sales 

of local products whenever 
possible. Sometimes, that 
means that we have last-min-
ute craziness, such as a recent 
fresh flyer that featured one 
of our local farms’ products, 
which were decimated by a 
fungal disease, forcing us to 
scramble to fill the slot. This 
a very good example of one 
of the ways that working 
closely with local producers 
and farmers sometimes means 
adjusting right along with them, 
as farmers have to do when 
the weather or pests do not 
cooperate. Our competitors 
do not typically have this issue.

We also were able to 
work through the second 
contract with our hourly staff 
represented by the UFCW 
Local 1459. We all signed on 
to be trained in interest-based 
bargaining by a trainer from 
the Federal Mediation and 
Conciliation Service, and as a 
group, we spent three Saturdays 
learning the ropes, and then 
three months applying our skills 
together to hammering out the 
best possible deal to which we 
could agree. All of the folks who 
participated in this endeavor 
learned and contributed well, 

(continued on page 6)
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Over 

150 
people are 

employed by 
the Co-op, full- 
and part-time. 
This represents 
about 100 FTE 

(Full Time 
Equivalents).

Shareholder 
Owners

2013 20152014 2016 2017
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7236
by Fiscal Year
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and I was so grateful to them 
for spending the time and 
energy on our entire store’s 
behalf to reach a deal.

You have no doubt noticed 
that we continue to be 
challenged with the infrastruc-
ture of the store, especially 
the refrigeration, although 
the HVAC systems piled on 
for a while this year too, and 
that occurrence also affected 
our Windham and Windsor 
Housing Trust neighbors 
upstairs. To a certain extent, 
all grocery retails suffer from 
issues with refrigeration, but 
sometimes, we feel a little 
jinxed. We continue to learn 
more and hope for good 
running order. 

On a larger scale, our Co-op 
has experienced a lot of the 
effects of what is happen-
ing politically and socially all 
around us. As we realize the 
various ways in which we 
can affirm our values and our 
commitment to participating 
in a better food system and a 
more sustainable community, 
both individually and as a 
community of co-op owners, 
the cooperative principles and 
values apply even more deeply. 
And it seems as though many 
are thinking this way, as we 
have seen new shareholders 
signing up to own our Co-op 
at an average clip of 40 per 
month, up 30%. We’ve also 

seen good response from 
shareholders in supporting the 
Co-op’s efforts to be more and 
more active with various initia-
tives around town, whether 
participating in food drives, 
supporting local youth organi-
zations, or general volunteering 
with non-profits. In fact, 
hours reported helping area 
non-profits increased 150% 
this year. Despite the struggles 
that we face in competing with 
the big multinational grocery 
conglomerates, our community 
focus is resonating with folks 
new to town, and people who 
have realized that they are 
shopping more at the Co-op 
than ever before. In an era of 
deflationary food prices, we 
have seen our average basket 
size increase, so that tells me 
that we are addressing more 
families’ needs than before. 

The flipside of this renewed 
interest in community focus 
is the general malaise of our 
downtown, with its population 
of homeless people, people 
struggling with opioid and 
alcohol addiction, and a growing 
number of people struggling 
with food insecurity. Nearly 
14% of Vermont’s children live 
in food-insecure households, 
over 11% of adults, according 
to Hunger-Free Vermont. We 
continue to work on empower-
ing children and adults to 
recognize and obtain nutritious 
choices with our education 
and outreach work, as well as 

(continued from page 4)



Annual Report 2017 | 7

collaboration with our neighbor 
non-profits. We are embark-
ing on a closer connection 
with Groundworks this year, 
on many levels, to further the 
work that we recognize needs 
to be done. Edible Brattle-
boro has continued to develop 
gleaning gardens around town, 
including along the brook on 
Co-op property, to encourage 
access to vegetables. We’ll be 
continuing to work with the 
Downtown Alliance and the 
town of Brattleboro to come 
up with sustainable solutions to 
some of the difficult issues we 
face daily. 

And finally, a few words about 
waste. We have renewed 
our diligence through the 
establishment of a task force 
representing multiple depart-
ments to scrutinize our 
programs and ameliorate our 

results. This has been incred-
ibly successful, as we have 
increased our landfill diversion 
rate considerably. We are now 
focusing on the food waste 
procedures and triage, to 
ensure that we are doing all 
that we can to re-use product 
where possible, and tighten-
ing up our systems to better 
control our margins. The 
changes that we have instituted 
for customers seem to be 
taken well enough in stride, 
and we plan to expand those 
efforts this coming year. 

In short, we’re doing pretty 
well, and cautiously optimistic 
for the year, barring unfore-
seen crises. We are so grateful 
to you for supporting your 
local cooperative, and for doing 
what you can to introduce 
the Co-op—and Dottie’s—
to people who may not be 
familiar, or who have a precon-
ception of what we are about. 
Thanks for all your words of 
encouragement in the aisles! 
Please consider becoming more 
involved with your Co-op, 
whether it is to assist with 
some of our special programs, 
or whether it might be to run 
for the board of directors. 
Whatever you choose, I can 
almost guarantee that you will 
be charmed and inspired by 
the people you meet and work 
with. Because, in the end, our 
beloved Co-op is all about the 
wonderful people who own 
and shape it. 
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What I have loved 
most about working 
in Education and 

Outreach this past year has 
been the increased collabora-
tions with others, diversity in 
the programming offered, and 
cooperation with staff within 
the Co-op and beyond.  

Collaborating with parents, 
shareholders, organizations 
and community members has 
been a joy for me as precious 
relationships were strengthened 
and new ones blossomed.  Most 
of the 127 classes delivered 
were done so in collaboration 
with another organization or 
person.  One great example 
was last fall when we planted 
garlic with 109 WSESU 4th 
graders at the Food Connects 
School Harvest Farm. Another 
is classes being taught with 
the Brattleboro Museum and 
Art Center’s educator Linda 
Whelihan, where we created 
art projects at the museum and 
food was cooked at the Co-op.  
I have been honored to work 
and teach with Nancy Schaefer 
from Brattleboro Memorial 
Hospital, Chris Ellis of Early 
Education Services, Rich Sager 
from CCV, Gina Graciano from 
Big Brothers/Big Sisters of 
Vermont, and others.

Diversity–inspired lessons 
and programming allowed a 

variety of cultures, languages 
and food to be center stage 
throughout the year. A few 
examples include:

Culture: In the “Fun Foods 
from Around the World” 
Program, we studied what kids 
eat in 9 different countries 
including Syria, Egypt, India, 
Morocco and more.  In the 
Syria class, kids prepared 
ma’amul, a traditional date/nut 
pastry and wrote postcards to 
Syrian kids arriving through the 
Vermont Refugee Resettlement 
Program.

Languages: Over 30 students 
from Twin Valley High School 
practiced their French or 
Spanish while cooking in our 
community kitchen.  

Food: We baked and packaged 
200 healthy almond meal 
based treats for dogs from the 
Windham Humane Society.

A local Honduran woman 
taught us how to make her 
family’s traditional Honduran 
tamales.

Cooperation with other 
departments at the Co-op 
allowed me to feel a deep 
inter-connectedness and 
common purpose as I go about 
my work.  I am grateful to 
work with people like John 
and Cheryl Anne in Produce, 
who order and arrange food 

Education & Outreach
Lizi Rosenburg, Education & Outreach Coordinator
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2,291
students 

attended classes 
at the Co-op, or 
an area school. 

127
lessons delivered 
from July 2016 to 

June 2017. 

for the Healthy Snack programs, 
Ruth and Annie at Shareholder 
Services who enroll kids and 
adults in the classes, Bronwyn, 
Rob and Dan in Grocery/Bulk 
who deliver special orders on 
time, Tiana from Deli who assists 
me in teaching cooking classes, 
and so many others.  

That same cooperative sweetness 
extended beyond the Co-op to 
people like Lisa Berkson from 
Green Street School, Sheila 
Humphreys and Desiree Chase 
from Oak Grove School, Natalie 
Knowles, Linda Lyon, Kay 
Curtis...all loving adults available 
to support kids and adults in 
their cooking adventures.  

Thank you to all who have made 
this year a personal and profes-
sional delight!
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Treasurer’s Report
John Hatton, Board of Directors

H i! In a nutshell, I get to 
be the bearer of good 
news! As you all know, 

from reading our past Annual 
Reports, Food for Thought arti-
cles, and attending the Annual 
Meetings, our Co-op has been 
having a tough slog digging out 
from the debt we incurred 
when we put up this incredible 
new building as the economy 
crashed down around our ears. 
The good news? We’re indeed 
digging out!

THE BULLET POINTS: 

Fiscal Year 2017 Sales were 
$20,523,448, up 3% over FY 
2016. We were disappointed 
in the sales growth level, but 
a positive trend in today’s 
competitive industry is still 
a good thing. FY 2017 Gross 
Profit was $8,023,319, up 1.3% 
from FY 2016. This small gain 
as compared to sales reflects 
changes we made to our price 
structure, in offering more 
deep deals and expanded 
Co-op Basics throughout the 
store.

FY 2017 Operating Expenses 
were an amazing $7,661,806 or 
0.4% down from FY 2016, from 
the great work everyone has 
done in controlling expenses.

Income from operations was 
$361,513, or 54.3% above the 
prior year. Net Income (after 
expenses, taxes, etc.) was 
$31,889, or $124,682 above the 
prior year. This marks the first 
time since 2012 that our Co-op 
has shown a profit, beginning 
to balance sales volume with 
expenses, which include a hefty 
debt load from the investment 
in our building. 

Pretty good, right? Please bring 
your questions to the Annual 
Meeting! See you there.
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Operating
Expenses  

Fiscal Years 2013-2017
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Gross Margin % Net Profit (Loss)

by Fiscal Year

by Fiscal Year by Fiscal Year
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BALANCE SHEET

ASSETS
Current Assets  $1,145,881  $1,000,959

Property and Equipment (net of depreciation)   7,449,898   8,040,784 

Other Assets  1,077,075  1,101,368

Total Assets   $9,672,854   $10,143,111
LIABILITIES
Current Liabilities  $2,659,566  $2,888,071

Long-term Liabilities  5,598,336  5,898,846 

Total Liabilities  8,257,902  8,786,917 

Shareholders’ Equity  1,414,952  1,356,194 

Total Liabilities & Equity  $9,672,854  $10,143,111
STATEMENT OF PROFIT AND LOSS
Gross Sales $20,523,448  $19,920,632  

Cost of Goods Sold (12,500,129) (11,996,400) 

Gross Profit 8,023,319 7,924,232 

Expenses (including member discounts) (7,661,806) (7,689,893)

Income from Operations 361,513 234,339

Other Income (net) 43,015 28,534

Interest Expense (312,889) (357,901)

Net Income Before Taxes (Loss) $91,639 $(95,028)
(Income Tax) | Benefit (59,750) 2,236 

NET INCOME (LOSS) $31,889 $(92,972)

Shareholder Shares Donated Capital Retained Patronage Retained Earnings Total

Balance, June 26, 2016  $613,147  $11,330  $167,367  $564,349  $1,356,193
Current Year Activity    

Net Increase in Shares  26,869  26,869

Donated Capital – —

Net Income (Loss)     31,890  31,890

Balance, June 25, 2017  $640,016  $11,330  $167,367  $596,239  $1,414,952

Statements of Shareholders’ Equity

Note: Amounts shown on this report reflect preliminary, internally produced numbers and 
expense classifications, which have yet to be reviewed by our external CPA and are subject 
to adjustments and deferred tax items that may be made as a result of that review.
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Fiscal Year 2017 Fiscal Year 2016

ASSETS
Current Assets  $1,145,881  $1,000,959

Property and Equipment (net of depreciation)   7,449,898   8,040,784 

Other Assets  1,077,075  1,101,368

Total Assets   $9,672,854   $10,143,111
LIABILITIES
Current Liabilities  $2,659,566  $2,888,071

Long-term Liabilities  5,598,336  5,898,846 

Total Liabilities  8,257,902  8,786,917 

Shareholders’ Equity  1,414,952  1,356,194 

Total Liabilities & Equity  $9,672,854  $10,143,111
STATEMENT OF PROFIT AND LOSS
Gross Sales $20,523,448  $19,920,632  

Cost of Goods Sold (12,500,129) (11,996,400) 

Gross Profit 8,023,319 7,924,232 

Expenses (including member discounts) (7,661,806) (7,689,893)

Income from Operations 361,513 234,339

Other Income (net) 43,015 28,534

Interest Expense (312,889) (357,901)

Net Income Before Taxes (Loss) $91,639 $(95,028)
(Income Tax) | Benefit (59,750) 2,236 

NET INCOME (LOSS) $31,889 $(92,972)

Shareholder Shares Donated Capital Retained Patronage Retained Earnings Total

Balance, June 26, 2016  $613,147  $11,330  $167,367  $564,349  $1,356,193
Current Year Activity    

Net Increase in Shares  26,869  26,869

Donated Capital – —

Net Income (Loss)     31,890  31,890

Balance, June 25, 2017  $640,016  $11,330  $167,367  $596,239  $1,414,952
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Compost 
4-Year Total Graph

Landfill  
4-Year Total Graph
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VOTING
for the Brattleboro Food Co-op 

BOARD OF DIRECTORS
& BYLAW CHANGES
starts on November 10th and 

runs until November 24th. 

Visit our website. Click on the  
voting email we send.

Submit a paper 
ballot in store.

brattleborofoodcoop.
coop

email

ANNUAL 
MEETING 
Schedule of Events

November 10th, 6 pm – 9:30 pm  
New England Youth Theatre

6pm: Arrival, dinner, mingling, and photo booth
7pm: Kids CircusYoga, Ages 7+

7pm: Business meeting
8pm: Voting starts

8 – 9:30pm: Peter Miles Band
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