
	

Minutes [FINAL] 
Brattleboro Food Co-op Annual Meeting  

November 10, 2017 
NEYT, Brattleboro, Vermont 

 
Board members present: Board President Beth Neher, Vice President Emilie Kornheiser, Treasurer John 
Hatton, Secretary Wesley Pittman, Jerelyn Wilson, Ruth Garbus, Richard Berkfield, and Daniel Seals. 
 
The 42nd Annual Meeting of the Brattleboro Food Co-op began with welcoming remarks by Vice 
President Emilie Kornheiser.  Emilie emphasized that our Co-op is knowable, transparent, and here for 
all of us to understand. By stepping up and seeking to understand our food systems, our communities, 
and our local economy,  we can support, improve, and continue the amazing tide of success the Co-op 
is riding on now.  
 
Chad Simmons, facilitator, introduced himself and thanked the staff, board members and shareholders 
present. He reviewed the evening’s agenda, noting that voting would open at 8:00 following the business 
meeting either by paper or online. He introduced current board members and candidates Skye Morse, 
Arion Thiboumery, Anna Edson, and Mary Bené.  
 
The business meeting was called to order at 7:00 p.m. 
 
President’s Report  
Board President Beth Neher stated that the board had worked hard during the past year: they talked 
about contentious topics and issues, agreed to disagree when necessary, and learned to feel comfortable 
giving their opinions, knowing they would be listened to and respected. She stated that the board was 
serious but also found humor and laughed together, cooperating  to serve the shareholders’ best 
interests. She thanked the GM and staff for working incredibly hard, thoughtfully, consistently, and in 
service to the co-op, all the shoppers, and the community.  
 
During the past year the board monitored the GM’s work and their own work. The work of the Board’s 
two committees – the Policy and Bylaws Committee, and the Connections Committee – reflected two 
areas of strategic importance. She thanked shareholders for the feedback on proposed bylaw changes 
and urged them to vote, one way or the other, on them. The Connections Committee focused on ways 
to increase the Co-op’s outreach and connection. They updated, clarified, and streamlined the process 
of running for the board and helped organize this meeting. She thanked Jon Megas-Russell, Dawn 
Hastings, and their teams. She thanked the board candidates, noting that each has attended no fewer 
than two meetings. She thanked the three outgoing board members for holding us accountable and 
keeping us grounded in the Co-op’s ends.  
 
Here’s how you can continue to support your board: Vote. Get to know us. We serve your interests. 
Talk to us when we’re tabling and when we’re not. We listen and take what you say seriously. Read 
“Food for Thought”. Give us feedback. Serve on a board committee. We’ll let you know what they are 
and what their focus is. Attend a board meeting. We welcome you. Talk to us about running for the 
board.  
 
Thank you for being here, for being shareholders and shoppers, and for anything you do or say that 
takes our Co-op further into the community.  
 
General Manager’s report 
General Manager Sabine Rhyne described the five years since the new store opened, reminding all 
present what a difficult process it was to successfully complete this project. The recession, combined 
with industry consolidation and the increasing availability of natural and organic foods have all eroded 
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our customer loyalty. She said the Co-op finally made a little bit of money last year. Many people 
deserve thanks for their hard work. The Co-op laid people off, and prodded managers to improve many 
things. The Co-op brought down labor costs as percent of sales by reorganizing, carefully scheduling, 
and compromising.  Managers strategized sales growth so shareholders and customers would buy more 
of their groceries from the Co-op. Buyers and managers worked with suppliers for better prices. The 
Co-op has only just begun to see the results. She noted that it has been an exhausting journey for staff 
and asked staff present to stand and be recognized. 
 
She recognized the work of the Board, representing the shareholders in their fiduciary responsibilities. 
She thanked past, present, and future Board members. She thanked our shareholder lenders who have 
been waiting quite a while for their loans and even their interest.  
 
She highlighted the Co-op’s good work during the past year: “we have increased the percentage of total 
sales that are local; through this, plus wages and taxes, 37% of our budget is returned to the local 
community. Our organic sales have also increased, as well as fair trade sales, and in new categories. 
We’ve made progress on our waste stream, 74% of which is diverted from the landfill. We created and 
evolved our donation program to do meaningful work by donating to 62 organizations. Our Education 
and Outreach Coordinator Lizi Rosenberg is doing more and more projects in concert with other 
organizations, thereby multiplying the effect. We helped organizations like Food Connects to create a 
community hub for WSESU, and we are already booking activities with teachers out into February. 
More people are stepping up as members: we have 6% more new members this year over last year. We 
continue to work on operations, and improving infrastructure as we are able, and continuing to work 
towards being a welcoming community marketplace, inside and out.” 
 
The Co-op will continue to work with the town and community partners to address downtown issues. 
 
The Co-op needs you to keep shopping and bring new folks in to see the co-op difference. There are 
lots of misperceptions about who we are and what we offer, and YOU are the ones who will change 
that. Thank you.  
 
Treasurer Report:  
Note: Treasurer John Hatton cited figures from the unaudited FYE 17 report. Corrected numbers are shown 
here. Fiscal Year 2017 Sales were $20,523,448, up 3% over FY2016, less than what we wanted but a 
positive sales trend in this business is a big deal. FY 2017 Gross Profit was $8,023,319, up 1.3% from FY 
2016. This not huge gain, but it had to do with downward pressure of reduced prices and our effort to 
make it more affordable. FY 2017 Operating Expenses were an amazing $7,661,806 or 0.4% down from 
FY 2016, from the great work everyone has done in controlling expenses.  Income from operations was 
$361,513, 12.6% up from previous year. Net income was $31,889 up from (92,972) in FY16. This is the 
first time since ’12 we’ve shown a profit. 
 
Questions and Answers 
Sabine provided responses unless noted otherwise.  
 
Deborah Luskin: Asked for clarification on net income.  
 
Helena Worthen with shareholder Joe Berry. Asked for clarification on income from operations.  
 
Eric Kruger: Asked for the long range picture/ philosophy of the bulk reset: Answer: Bulk sales have 
dropped consistently over the last two years, several percent points year over year. Various efforts to 
fix this made no difference. People prefer to wait until we’ve bagged product, rather than walk three 
feet over to the bulk bin to help themselves. This is the epitome of the convenience culture we live in 
now. People prefer to buy things in little packages. We decided to let go of the items we were selling 
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very little of; some of those things sit for a while get infested, and have to be thrown out. Product 
quality is not what we want. So we decided we had to do a whole reshuffle. We are offering Bob's Red 
Mill for the less common stuff: fresher product, smaller quantity. We tried to make the department 
lighter and easier to move around in. The feedback: lowest bins are difficult to scoop from. We had stuff 
in those bins before so we weren’t aware it was a problem. But now what people what to BUY is down 
there. We have to get shelving to support the bins, so that’s on the way. We are reconfiguring endcaps 
to put bins on them. We have also gotten a lot of feedback on the items we discontinued. Some stuff we 
are bringing back, or adding to the grocery section. Emilie Kornheiser commented as well: By the third 
or fourth week after the reset, I started finding things that were missing. I realized these are the things 
that sit on MY shelf for a YEAR. The freshness reason came through for me in a very personal way. I 
came to the other side.  
 
Eric Kruger: This brings up the issue of affordability. I know for a while the Co-op was offering these 
wise pantry tours, to show people how you can stretch your dollar, but the other part is variety, if we 
offer two choices for corn meal, and one is empty, where are people going to be able to try a 
DIFFERENT type of gluten-free flour, and then there is packaging issue. I bring my jars in. I know not 
everyone is vigilant, but we should honor that, it concerns me that we have things in stacked packages 
that are hard to read. Response (Sabine): The clamshells are recycled plastic and are recyclable as #1 
plastic. They are reuseable. They stack, which is nice for us because they look neater than the baggies. 
The baggies were not recycled, not recyclable, and there are twist ties involved. We have to repack 
some things, so that seemed to be the best solution to address waste stream issues. We do still do 
pennywise pantry tours. We’ll repack anything for anybody at any time. Bring in your own container and 
we’ll help you get a bigger quantity of something we sell in small containers. It is a work in progress. 
Give us another month or two to work out kinks.  
 
Dale Morse: She was told that often the small lightweight bags would break, and lost product and 
cleanup of things like sesame seeds; these new clamshells stand up and eliminate a lot of that loss.  
 
Whitney Field: Even before the sales were going down, the highest percentage of sales in bulk was the 
packaged fruit.  
 
Carol Hatcher: Described how she doesn’t like the clamshells; bulk staff helped her refill a large 
container.  
 
Erik Kruger: Will the bulk section be getting smaller geographically? And, other co-ops, how are their 
sales doing? Response No, the bulk section is not going to get smaller in short term. There will be a 
slight shift related to fixing a drain under the produce case. Every single New England co-op’s bulk sales  
are suffering. CityMarket and Hunger Mountain have done resets in the last year. This is a national, 
cultural trend.  
 
Carol Ann Johnson: I think it’s demographic changes. There aren’t that many young families, I don’t cook 
as much. Older population and people are cooking less…so… 
 
Bonnie Hudspeth: I go to a lot of Annual Meetings. I am blown away by a sense of inclusiveness and 
welcoming, it feels like a different energy than I’ve experienced. How did that happen? Did someone 
spearhead this or take it on? It’s a noticeable change. How to reproduce that and encourage other 
boards to do the same? Response from Emilie Kornheiser: Part is that things were really bad for a while. 
I’m going to be really straight up. We hit a bit of a bottom. Things were tense and difficult. People were 
involved and engaged, but we didn’t trust each other and we were not sure how to trust in our 
conversations. We took an intentional look at our process. We looked at good best practices. We 
made a few shifts in our agenda how we open and close meetings, we have a solid retreat we put a lot 
of attention into. We made it less about learning the ins and outs of policy governance and more 
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focused on what it means to work together as a group. We do have a shifting demographic and we need 
to be more inclusive and community-minded if we want to take a leap into the future together. 
Response from Wesley Pittman:  I just want to say that it’s wonderful to see this many people here – 
more than I’ve seen at an Annual Meeting personally. There’s a really nice friendly vibe. Our Co-op’s 
inclusion doesn’t just involve us, those of us on the board or who work there. Each person in this 
audience is an ambassador for the Co-op. It’s OK to talk up the Co-op, to say, “take another look at the 
pricing structure” when they say “I can’t afford to shop here”. This is all of us, not just board and 
management 
 
Cliff Adler: Asked about the new, constricted voting window which starts tonight. Response (Sabine): 
We have noticed that our (voter) counts have gone down quite a bit and we thought that if you expand 
it and make it really long, maybe people would get to it eventually. And then we thought, if we constrict 
it and make it something that has to happen right now, maybe we’ll get more participation. It was a 
strategic move. We’re trying to bring the bylaws up-to-date with how we’ve been doing these things. 
Time will tell.  
 
Jerelyn Wilson: shareholders will get an email on Tuesday with a link to online voting. She explained the 
rationale behind the proposed bylaw change about board “candidacy” instead of “nomination”. The 
board proposes that they no longer put forward a slate of board candidates, “that WE nominate”. It’s 
going to be completely open. Everyone would be on equal ground. 
 
Sabine: voting starts tonight and ends on Sunday 11/26 two weeks from now.  
 
Margaret Carusona: The tone of Food for Thought has changed, for the better. I’m happy about that. 
Stated that she prefers hard copy FFT and ballots.  
 
Spoon Agave: Made a plea for the board to be more involved in consciously building other types of co-
ops in the area.  Stated he has some ideas how to proceed. Response (Sabine): the new co-ops in Keene 
and Northampton are growing like rockets. She cited a number of small groups all around New England, 
including Vermont, trying to start new co-ops. Emilie Kornheiser added, we are a member of a co-op of 
co-ops (CDS, NFCA). I’m helping start a consulting co-op. Vermont as a whole has a lot of organizations 
undergoing leadership transitions– King Arthur flour. She listed two others. Vermont is the center of an 
increasingly powerful co-op movement. We still even have electric co-ops here. 
 
Tad Montgomery: Stated that keeping prices low is a battle that can't be won because we are competing 
against Hannaford, Price Chopper, Aldi’s, which have orders of scale we can’t meet. Suggested that we 
reframe our advertising and marketing message, as “how can I buy food that will bring me health?” And, 
I have a question about the clam shells and what VOC they are off-gassing. 
 
Ian Kiehle: Mentioned credit unions as an example of co-ops worth investigating.   
 
Carol Ann Johnson: Responding to Tad, if you do a price comparison, there are a lot of bargains. I think 
we do a good job.  
 
Joe Berry: Suggested focusing education and outreach efforts, such as discussion groups, on the 
cooperative movement generally, among our members, shoppers, and community as a whole. 
Referenced a book, “For the Rest of Us”, a history of the co-op movement.  
 
Erich Kruger: Asked about the ShurFine label. Response: it’s a private label, co-op based (Associated 
Grocers). They also have a line of clean alternative food we also carry. This co-op has always presented 
a hybrid shelf, it makes us a more welcoming community marketplace. I know it’s hard for some, but 
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you have to meet people where they are and over time, they will learn more about good food, better 
food, better earth, etc. In my time, we will always have all of that.  
 
Bonnie Hudspeth: In response to Spoon, pointed out the formation of the Neighboring Food Co-ops 
Association, a coop of 37 co-ops; collectively, we bought $60M locally last year. The BFC is part of this 
organization whose vision is a thriving cooperative economy.  
 
Chad Simmons thanked the staff and board. 
 
The meeting was adjourned at 8:00 pm. 
 
Sarah Brennan, Board Administrator 
 
Shareholders Present (not counted – guests and children): 

Cliff Adler 
Spoon Agave 
Barry Aleshnick 
Scott Aronowitz 
Robert Bagley 
Mary Diane Baker 
Katherine Barratt 
Mary C Bené 
Joe Berry 
Rosamond Blake 
Frances Boucher 
Sarah Brennan 
Phil Brodeur 
Philip J Brodeur 
Ed Burke 
Benoit Bussiere 
Kathy Carr 
Margaret Carusona 
Barbara Christie 
Jaime Contois 
Jane Dewey 
Anna Edson 
Amy Enochs 
Doug Frantz 
Tish Fredricks 
Ruth Garbus 
Denise Glover 
Peter Gould 
Alex Gyori 
Dawne Gyori 
John Hagen 
Rebecca Hagen 
Doran Hamm 
 
 
 

Dawn Hastings 
Carol Hatcher-Flores 
John Hatton 
Bonnie Hudspeth 
Katherine Innis 
Carol Ann Johnson 
Steven K-Brooks 
Donna K-Brooks 
Ian Kiehle 
Emilie Kornheiser 
Erich Kruger 
Lisa Kuneman 
Ruth Lane 
Carol Levin 
Lynn Levine 
Sarah Lott 
Susan Lucier 
Deborah Luskin 
Linda Lyon 
Bob Lyons 
Joan Marshall 
Jon Megas-Russell 
Fhar Miess 
Tad Montgomery 
Dale Morse 
Charlene Morse 
Jonathan Morse 
Erica Morse 
Eric Morse 
Geneva Morse 
Skye Morse 
Beth Neher 
Jim Nicholson 
 
 
 

Lisa Nicholson 
Luigi Palmeri 
Bill Pearson 
Wesley Pittman 
David Pittman 
Barbara Raskin 
Sabine Rhyne 
Daniel Ridlehoover 
Lillian Ridlehoover 
Tom Robertson 
Khristiana Robinson 
Jennifer Robinson 
Scott Robinson 
Mary Rutkovsky 
Alycia Sanders 
Marilyn Scholl 
Erin Schulman 
Daniel Seals 
Chad Simmons 
Bonnie Stearns 
Stephen Stearns 
Lee Stookey 
Burt Tepfer 
Harriet Tepfer 
Deborah Tewksbury 
Kipton Tewksbury 
Arion Thiboumery 
Clay Turnbull 
Janet Wallstein 
Alex Wilson 
Jerelyn Wilson 
Everett Wilson 
Ann Wright 
Chris Zappala 
 

 


