
MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, December 4, 2017 

 
Directors Present: Mary Bené, Richard Berkfield, Skye Morse, Wesley Pittman, Beth Neher, Arion 
Thiboumery, Jerelyn Wilson. Directors absent: Anna Edson 
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Board Administrator Sarah 
Brennan, Kathy Carr (left after dinner). 
 
The meeting was called to order by Beth Neher at 5:22 pm.  
 
1. Meeting Opening: The meeting opened with board members and guests introducing themselves 

and sharing what they want to remember about the Annual Meeting.  
 
2. Agenda Review: The agenda was reviewed and one item was added: the Board will go into 

Executive Session to discuss the vacancy created by Daniel Seals having stepped down.  
 

3. Approval of Meeting Minutes:  
a. Jerelyn Wilson moved to accept the minutes of the November 10, 2017 Annual Meeting; 

Wesley Pittman seconded. The motion passed unanimously. 
b. Wesley moved to accept the minutes of the November 6, 2017; Mary Bené seconded. The 

motion passed unanimously. 
 
4. Shareholder Input and Board Tabling:  

a. Mary shared her experience tabling as a candidate in November. She received comments evenly 
split between “I love the Co-op” and “it’s too expensive”. She intends to respond, “why do you 
think that is?” in the future.  

b. Jerelyn spoke with a shareholder about the information presented to shoppers on their receipts; 
we flag local and organic purchases. Sabine noted that we will be able to add more information 
to receipts as we upgrade our POS system.  

c. Sabine received a comment from a shareholder concerned about the new clamshell packaging in 
Bulk. Much input continues to come in. 

 
5. GM Reports: Sabine reviewed the GM report and Monitoring Report.  

a. GM Report: Sabine noted that we are in the in-between doldrum week right now, before the 
Christmas rush. In our final week this year, we have seven full days. Typically, one of the 
holidays falls in December and one in January, but both will fall in (fiscal) January this year. 
Discussion covered the following: our grievance process (spelled out in the Union contract), and 
Sabine’s satisfaction with having a robust process in place; the presentation Sabine made to the 
Springfield (VT) Co-op about our redevelopment project; how we select, price and order our 
holiday turkeys; and the necessity of having a zero-tolerance policy around harassment.    

b. Three Year Plan review: Discussion focused on the following: what changed from the previous 
plan (not a lot: “click and pick” has moved up in priority); a potential controlled label project 
with local vendors and neighboring co-ops; micro-loans (we have to pay back our shareholder 
loans first); our conservative sales projections in FY19 and FY20; the upcoming customer survey 
(to be handled in-house); the definition of “category management”; our hope to do a patronage 
dividend in FY20; and our investments in other co-ops (NCG, Assoc. Grocers of NE, NFCA, the 
Frontier Co-op in Iowa).  
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c. QI Ends Report: due to time constraints, there was no discussion.  
 
6. Board Perpetuation: 

a. Board Election Results: Wesley made a motion to accept the election results in which Arion 
Thiboumery, Anna Edson, Mary Bené, and Skye Morse were elected to the Board; Richard 
Berkfield seconded. The motion carried unanimously.  

b. Code of Conduct: Board members turned in their signed Code of Conduct forms.  

c. New Board Orientation and Mentors: Jerelyn will mentor Arion; Richard will mentor Skye; 
Wesley will mentor Mary. Anna has served on the Board before and is unlikely to need 
assistance. 

d. Board Officer Slate: Discussion Beth brought forward the slate of officers proposed at the 
November meeting: Beth Neher as President, Jerelyn Wilson as Vice President, Wesley Pittman 
as Secretary, and Richard Berkfield as Treasurer. Discussion: the process of determining a slate 
needs to be spelled out in the policies. Beth will flag this for the Board’s “parking lot”; the Policy 
and Bylaw Committee (assuming it continues, going forward) should address this. The Board 
voted unanimously for the proposed slate. 

e. 2018 Board Calendar: The board shifted the January 1st meeting to January 8th, and the 
September 3rd meeting to September 10th.  Articles for FFT, tabling dates, and meeting clean-up 
assignments were determined. A few gaps remain, to be addressed at a subsequent meeting. 

f. Food for Thought: Beth has already written the January article; Jerelyn will write the February 
article.  

g. Board Monitoring Report: Wesley moved to accept the Monitoring Report for QIV 8 Board 
Perpetuation, Election and Orientation of Board Members; Jerelyn seconded. Discussion: The 
Policy and Bylaw Committee needs to work on this policy as it no longer matches either recent 
practice or the newly-changed bylaws. The motion passed unanimously.  

h. Preparation for January: Beth brought the Board’s attention to the policy statement for QIV 3 
Board Member Code of Conduct. She noted that “speak with one voice” does not mean we 
think with one mind: it means once we’ve discussed and voted on something, we represent the 
decision that was made.  

i. Policy Amendment/Clarification: Wesley moved to change the wording of Policy 8.6 to the 
following: “8.6 – Board members elected as patron director or staff director shall serve only in the role 
to which they were elected. When a staff director is no longer employed by the Co-op, that person must 
vacate their board seat; when a patron director applies for a position at the Co-op, they must vacate 
their board seat.” Jerelyn seconded. Discussion touched on handling staff and patron directors 
consistently with respect to when vacancies occur between elections. The motion carried 
unanimously. 

j. Beth reminded the Board of the upcoming retreat, to be held on Sunday 12/17 from 9:00 – 4:00 
at Hallelujah Farm. The agenda is still being developed with Thane Joyal’s help. The purpose this 
year is three-fold: 1) team building, 2) make decisions about 2018 board work, and 3) touch on 
governance, retail, and finance.  

7.  Meeting Outcomes: Board members and guests shared stories they would tell shareholders 
about this meeting.  

8.  Closing:  The meeting closed with Board members sharing what we could do differently.  
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At 8:00 p.m., Beth moved, and Wesley seconded, that the Board enter into Executive Session to discuss 
the vacancy created by Daniel Seals having stepped down. The motion carried unanimously. At 8:24 p.m. 
the Board came out of Executive Session. 

Jerelyn moved, and Wesley seconded, to appoint Kathy Carr as a staff director for a term of one year. 
The motion carried with three abstentions (Beth, Mary, and Arion).  

The meeting was adjourned at 8:30 pm.  
 
Sarah Brennan, Board Administrator 


