
MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, March 5, 2018 

 
Directors Present: Mary Bené, Richard Berkfield, Kathy Carr, Anna Edson, Skye Morse, Beth Neher, 
Arion Thiboumery, Jerelyn Wilson. Directors absent: Wesley Pittman 
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Store Manager Whitney Field, 
Board Administrator Sarah Brennan, shareholder Spoon Agave 
 
The meeting was called to order by Beth Neher at 5:15 pm.  
 
1. Meeting Opening: The meeting opened with board members sharing how they feel they are 

benefitting from being on the board.  
 
2. Agenda Review: The agenda was reviewed. We will add more time to shareholder input.  

 
3. Approval of Meeting Minutes:  

a. Mary Bené moved to accept the minutes of the February 5, 2018 meeting; Anna Edson 
seconded. The motion to accept the minutes with minor edits passed unanimously. 

 
4. Shareholder Input and Board Tabling:  

a. Mary Bené and Richard Berkfield reported out on their tabling experience in February.  
b. Board members discussed the complaint of a shareholder who was no trespassed after an 

interaction in the Bulk department. Beth will draft a letter to the shareholder inviting him to 
meet with Sabine to resolve the situation, and circulate it for feedback.  

 
5. GM Reports: Sabine reviewed the GM report and Monitoring Report. Discussion touched on the 

following points:  
a. GM Report: Sabine noted that bystander empowerment training has been scheduled for the end 

of March with the management team and the union stewards. She and Phil will be meeting with 
other area co-ops’ GMs and HR people to see if there is an opportunity to conduct joint 
training sessions. Sabine has two proposals in hand on unconscious bias training for the board, 
for the management team, and staff at large (timing: late summer). The grievance in arbitration is 
nearing settlement. It will be settled to our satisfaction inasmuch as the person will not return 
to work or be rehired. Our share of the arbitration process alone would run some $10K. 
Discussion covered the following topics: sales per labor hour (we are shooting for an average 
sales per labor hour of $105; last quarter was the first quarter we were ever above $100), our 
healthy new shareholder signups (representing new residents, discount-seekers, and long-time 
shoppers who have “finally” joined), and our cash position (this is our low quarter – we’ll have a 
dip until about May).  

 
b. Monitoring Report: Jerelyn Wilson moved to accept the QII 3 Relationship with Employees 

monitoring report. Richard Berkfield seconded. Discussion covered the following points: 
• Low turnover rate (with a low unemployment rate, this points to happy employees)  
• Exit interviews (staff has ideas to increase the rate of completed interviews) 
• Department-level data and action plans (coming toward the end of March) 
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• The high standard deviation on questions about harassment (this points to a wide range of 
opinion on this, and confirms the need to move forward with respect and dignity training)  

• High scores on consistency with Co-op values and principles (Sabine noted that it’s hard to 
create a consistent culture in an organization of this size.)  

• High union engagement and involvement (due to the contract negotiations over the 
summer)  

• Sabine will follow up with Sarah Dahl on whether most scores increased, or decreased, 
since the previous survey.  
 

The motion to accept the QII 3 Relationship with Employees Monitoring Report passed 
unanimously.  

6. Board Perpetuation: 
a. Board Budget: The draft FY19 budget was reviewed; it will be voted on at the April meeting. In 

response to a question, Sabine noted that paper ballots would be far more expensive than 
online voting. The Board has not been spending on its own professional development as much as 
it could over the last three or four years. Unconscious bias training, and financial management 
training were raised as possibilities.  

b. Board Monitoring Report: Jerelyn moved, and Anna seconded, to accept the QIII 3 Job 
Contribution Monitoring Report. Discussion: Arion and Anna will do better at responding to 
the survey before the deadline. The motion to accept the QIII 3 Job Contribution Monitoring 
Report carried unanimously.  

c. Board Monitoring Report: Jerelyn moved, and Anna seconded, to accept the QIII 4 Monitoring 
Management Performance Monitoring Report. Discussion: Beth noted the consistency among 
members in their responses. The motion to accept the QIII 4  Monitoring Management 
Performance Monitoring Report passed unanimously.  

d. Preparation for April: Beth brought the Board’s attention to the policy statements for QIV 2 
Board Meetings and QIV 6 Board Job Products. [Note: the Board subsequently changed the 
monitoring report calendar, and QIV 1 Board Duties will be taken up in April instead.] Spoon 
commented that Executive Session is usually appropriate when public or wide knowledge of the 
topic under discussion could be harmful. Jerelyn stated that other policies address this issue.  

Board members briefly reviewed the policies relevant to Sabine’s upcoming monitoring reports 
(QII 5 Continued Operations, QII 7 Communication to Board, and Q11 8 Conflict of Interest). 

e. Board Monitoring Reports: Changes to order: Jerelyn moved, and Richard seconded, that the 
Board adopt the changes to the Board monitoring report schedule proposed by the Policies and 
Bylaw committee. The motion carried unanimously.  

f. Food for Thought: Wesley is writing the May column. Deadline April 6th. Possible topics were 
discussed. Beth will follow up with Wesley.   

7.  Board Committees:  
a. Policies and Bylaw Committee: No discussion, as the Committee’s work was taken up, above. 

b. Communications Committee: This Committee includes a shareholder and former employee (in 
demo) Katherine Barratt. Anna and Mary described the work and meeting times of various 
groups the Committee has prioritized thus far: the Hunger Council of Windham County, 
Turning Point, and the Root Center for Social Justice.  Jerelyn suggested the following as a 
talking point: “We’re about more than selling food: we are involved in a lot of activities focused 
on strengthening the fabric of our community”.   
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c. Board Member Recruitment: this committee will cycle back up once Wesley is back in town.  

8. Conflict of Interest. Beth stated that as this topic keeps coming up, she is hoping to develop a  
shared understanding. The board reviewed three definitions of conflict of interest, and discussed a 
hypothetical scenario in which the spouse of a board member is a potential vendor of the Co-op. It 
was noted that our policies provide for board members asking a member to recuse themselves from 
either the discussion or the vote on an issue (or both), whether because of an actual conflict or the 
appearance of a conflict. It was further observed that staff directors have an inherent conflict of 
interest due to the structure of the organization. Decisions: Sarah was asked to add the signed Code 
of Conduct statements to the Board’s website.   

9. Meeting Outcomes: Board members and guests shared stories they would tell shareholders 
about this meeting.  

10. Closing: The meeting closed with board members sharing what could be done differently at the 
meeting.  

The meeting was adjourned at 8:29 pm.  
 
Sarah Brennan, Board Administrator 


