
MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, June 4, 2018 

 
Directors Present: Mary Bené, Richard Berkfield, Kathy Carr, Skye Morse, Wesley Pittman, Arion 
Thiboumery, Jerelyn Wilson. Directors Absent: Beth Neher, Anna Edson 
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Marketing and Community 
Relations Manager Jon Megas-Russell, Board Administrator Sarah Brennan 
 
The meeting was called to order by Vice Chair Jerelyn Wilson at 5:17 pm.  
 
1. Meeting Opening:  

The meeting opened with board members sharing what the summer solstice means to them. 
 
2. Agenda Review:  

The agenda was reviewed and no changes were proposed.  
 

3. Approval of Meeting Minutes:  
Mary moved to accept the minutes of the May 7, 2018 meeting; Skye seconded. The motion to 
accept the minutes with no changes passed unanimously.  
 

4. Shareholder Input and Board Tabling:  
a. Tabling Notes: Jon Megas-Russell noted that efforts are underway to provide a sampling dome in 

the bulk department to (hopefully) divert folks from sampling out of the bins. Sabine noted that 
the lot will be restriped this evening, and the spaces directly across the entrance/exit doors will 
be angled. We do have maintenance/facility staff patrol the lot when we are aware of downtown 
events. Skye and/or Arion may follow up with someone they talked to about board service. 

b. Shopper survey: Jon reviewed the Shopping Patterns section of the Shopper Survey. More 
people are satisfied with us over the past two years: we improved in how often people shop at 
the co-op, and how much of their grocery budget is spent here. Jon believes this indicates we 
are doing a good job reaching our core shopper with our focus on customer service, local 
products, and pricing.  

c. Ice cream social: July 28th, Walpole Creamery is our provider this year. Michelle from KidsPlayce 
is arranging for entertainment (clowns, music, face painting) and BMAC is getting involved. WRSI 
(“The River”) will be here as well. Sarah will send around a sign-up sheet, to include regular 
tabling duties as well as ice cream scooping and overall set-up/clean-up.  

d. June Board tabling: Beth and Anna on the 19th  
e. Annual Meeting: Friday, November 9th at NEYT again; mark your calendars. 

 
5. GM Reports:  

Sabine reviewed the GM report and Monitoring Report.  
a. GM Report: Discussion touched on the following points: Ken’s replacement – the qualifications 

of the Finance/IT Manager position are posted on our website. Ken can continue to assist 
through the end of the calendar year until we find the right fit. The class-action grievance 
referred to has to do with which date is to be used as the basis for wage increases: the 
employee’s original hire date, or the date of their new position (in the event that they 
transferred to another position within the Co-op). 
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b. QII 1 Financial Planning Monitoring Report: Arion moved to accept and Wesley seconded. 
Sabine stated that going forward, she would like to move this monitoring report to December, 
as part of the process of developing and presenting the three year plan. The ABP would still be 
presented in June. The Board did not vote on this proposal but comments were favorable.  
 
ABP discussion highlights:  
POS system: we anticipate upgrading it in the 3 to 5 year range. Our credit card processor 
upgrade may be happening in July.  
Dottie’s: Sabine has met with VocRehab and others to begin exploring developing a retail 
training/skills pilot program for differently abled people and/or people in recovery. Eventually, 
HCRS, Families First, GroundWorks, Youth Services, Creative Workforce Solutions, and VBR 
have participated in discussions.  One possible long-term vision comes from GroundWorks: a 
one-stop location to address food insecurity and related needs under one roof, not necessarily 
in the downtown. Dottie’s could transition to ownership by another non-profit, but that is a 
long way in the future. 
Sales growth: Once you factor in that next year is a 53-week year at 4.46%, our sales growth is 
projected to be 2.7% over 52 weeks. Sabine believes we can do better: if our margins are low, 
and we are pricing and/or promoting better, it should bring people in and increase sales. Careful 
monitoring, especially in the first quarter, will be necessary. Anticipated expenses include 
equipment replacement and upgrades. We continue to pay off our loans and keep our 
commitments. Our tax rate changed as well.  
Some specific changes from last year: Grocery is aiming for a half point margin decrease to 
address price image, and will be promoting better/differently. We will be including the monthly 
flier in FFT (rather than having it go into The Commons) now; this moves the target date for 
managers up a week, but it will go to 3,000 homes and emails. We aim to implement some 
programs in the deli that require either more production help or more electrical infrastructure.  
Local farmer relationships: Every department has plans for taking staff to farms, and the Deli will 
be focusing on increasing local purchases.  
Microloans: Are not in this year’s budget, but could be publicized next year; we have about 
$2,500 available, managed by the Twin Pines Cooperative Development Foundation. 
 
The motion to accept the QII 1 Financial Planning Monitoring Report passed unanimously.   

6. Board Perpetuation 
a.  QIV 4 Cost of Governance Monitoring Report: Richard moved to accept and Skye seconded. 

Discussion: Policy 4.2.1 should be taken up by the Policies and Bylaws Committee – perhaps it 
should be reworded to reflect the collaborative process used. Skye requested that the policy 
indicate who has the final say on the board’s budget. The motion carried unanimously. 

 
b.  QIV 5 Records Monitoring Report: Skye moved to accept and Mary seconded. Discussion: none. 

The motion carried unanimously.  
 

c.  Preparation for July: Jerelyn brought the Board’s attention to the policy statements for QIV 7 –  
Board Officers, QIV 9 – Board Relationship to Shareholders and QIV 10 – Board Committees.  

Discussion: QIV 7: Kathy questioned why a staff director can’t be treasurer, chair, or vice-chair. 
Sabine responded that with respect to the treasurer role, there would be no check and balance 
if the staffer were from the finance department; if Chair, there would be an inherent conflict 
because the Chair is the GM’s boss, while the GM would be the Chair’s boss. The same holds 
true for the VP position, as the VP needs to be able to step in to the Chair’s role if necessary. 
Jerelyn described the Board meeting agenda setting process. The Board discussed the VP’s role 
in ensuring the Annual Meeting happens and is an effective means of hearing from shareholders.  
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d.  Food for Thought: July’s article (by Arion) is in the final polishing stages. August is Beth. Note: 
Kathy will not be present at the July 2nd meeting. The September meeting has already been 
moved to 9/10. Please note this is Rosh Hashana.  

e. Conversation about Discounts, continued:  

• Sabine stated that any potential change to how we return our profit to our members is 
going to be a big deal. We will not resolve decisions to everyone’s liking: we should be very 
deliberate and careful in our strategy to get the best possible result out of whatever it is 
we’re trying to do. 

• The “invisible” poor (those who don’t qualify for federal assistance but still face poverty) are 
among our constituencies. We can enhance FFA to include screening for other income-
sensitive programs (fuel assistance, Dr. Dynasaur...) Sabine does not want the Co-op itself to 
be the gatekeeper.  

• All agreed that Arion’s upcoming FFT article should include a bar graph showing the dollar 
amounts of each type of discount given over the past several years.  

• When we communicate about potential changes to the discount structure, and when we 
table, we need to always highlight what makes the co-op different and its role in the 
community. Later, it was noted that this also applies Shareholder Services’ communication 
with new members, as well. 

• Sabine noted that Hunger Mountain created a multiple stakeholder committee and spent a 
year conducting many different kinds of listening sessions to involve more people. They  
recommend we get people’s ages: Hunger Mountain figured out they’re only halfway 
through the bubble of people turning 65 and Windham County is no doubt in a similar 
position. 

• Arion pointed out that the different discount populations and their impact on the co-op’s 
finances are distinct. Seniors: the biggest dollars + we have no ability to control their 
numbers + they pose a higher risk of injury (if they’re working members). Working 
members: we can’t control who decides to become a working member, and their total 
discount is going down anyway. Employees: it’s worth giving them a discount.  

• Jerelyn raised the possibility of shareholders donating their discount to others, such as via 
the FFA program: “The coop is shifting its discounts to people who really need it…” We 
could publicize that as an option. 

• If we were to declare and pay out a patronage dividend in lieu of discounts, it would likely 
be for less than what we’re currently giving away (currently, about 3% of sales).  

• We need more data on the effect any discount changes will have, not just on the Co-op’s 
finances, but on people in the community: will it actually help them? (Arion)  

• Sabine observed that people like the idea of a discount, but they don’t see it when they see 
the shelf price. Then they compare our pre-discount price to Hannaford, and go buy it at 
Hannaford. Skye suggested posting the discounted price on the shelves. He stated that he 
would not be able to support taking away a discount, and not lowering prices.  

• The discussion concluded with board members noting that the board needs to speak as one 
voice and be in concert with Sabine.  

8.  Board Committees Reports and Q&A: 
a.  Connections Committee: no comments.  
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b.  Policies and Bylaws Committee: Jerelyn reviewed proposed changes to QIV 2 – Board Meetings 
referenced in the committee’s notes. Upshot: this will be taken up further by the committee; 
the CDS template for this topic should be consulted. With respect to proposed changes to 
Bylaw 1.2, there is some question about the exact nature of how we came to be incorporated as 
a non-profit; Sabine will reach out to Alex Gyori for context and history. Perhaps he could be 
invited to attend the next PBL Committee meeting. 

c.  Board Recruitment Committee: Wesley stated that we don’t have any definite board candidates 
right now. Wesley and Kathy stated that they do not plan to stand for re-election this fall. Kathy 
stated that she doesn’t know if it serves the Co-op to have two staff members. She likened staff 
directors to running on four cylinders and the patron directors as running on 8 cylinders, due to 
the limitations placed on staff directors (can only serve as secretary; different policies re: 
executive session). With the amount of work and responsibility, everyone should be on the 
same page…up and running. She stated that she originally thought staff directors should be able 
to do everything, but now her thinking has shifted. Kathy stated that she would not be able to 
attend the July meeting.  

9.  Meeting Outcomes:  
Board members shared what they would tell a shareholder about this meeting. 
 

10: How are you feeling at the end of this meeting? 
Board members shared how they were feeling at the end of the meeting and shared observations 
about what could have been done differently.  

The meeting was adjourned at 8:32 pm.  
 
Sarah Brennan, Board Administrator 


