
MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, July 2, 2018 

 
Directors Present: Mary Bené, Richard Berkfield, Skye Morse, Beth Neher, Wesley Pittman, Arion 
Thiboumery, Jerelyn Wilson. Directors Absent: Kathy Carr, Anna Edson 
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Marketing and Community 
Relations Manager Jon Megas-Russell, Board Administrator Sarah Brennan, Guest Joe Miller 
 
The meeting was called to order by Chair Beth Neher at 5:15 pm.  
 
1.  Meeting Opening: The meeting opened with board members and guests sharing their perspective 

on taking vacation. 
 
2.  Agenda Review: The agenda was reviewed and no changes were proposed.  

 
3. Approval of Meeting Minutes: Jerelyn moved to accept the minutes of the June 4, 2018 meeting; 

Wesley seconded. The motion to accept the minutes with no changes passed unanimously with one 
abstention due to her absence at the meeting (Beth).  
 

4. Shareholder Input and Board Tabling:  
a. Wesley shared some observations about a conversation he had with a potential board candidate 

he met with last week. The Board discussed whether to provide candidates with examples of 
monitoring reports. Ultimately, more candidates need to be identified first.   

 
b. Sabine updated the board on her correspondence with a shareholder re: packaging /sustainability 

issues. She called members’ attention to her upcoming FFT article, which addresses pilfering 
from the Bulk bins.    

 
5. GM Reports:  

a. GM Report: Discussion highlights: Finance Manager position update; Q4 inventory (seems to 
have gone well, stay tuned); Price Chopper aka Market32’s recent overhaul; the parking lot 
(back lot lines have been repainted while the brick portion is yet to come), and year-end bottom 
line (sales have been soft, but with many open positions, labor expenses have been low).  
 

b. Shopper Survey: Jon reviewed the final portion of the shopper survey.  
 

6. Board Perpetuation 
a.  Ice Cream Social: a sign-up sheet for set up, scooping, clean up, and tabling was distributed.  
 
b.  Monitoring Reports:  

Beth urged board members to be vigilant in filling out the monitoring report surveys, particularly 
in months where there is more than one. 
 
QIV 7 Board Officers Monitoring Report: Wesley moved to accept and Jerelyn seconded. 
Discussion: Policy 7.2.1.2: Beth stated that this policy is meant to address circumstances where 
it is not possible for the President to solicit input from other members. The board discussed the 
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definition of “preside”, “assure”, and “ensure”. Policy 7.2.1.7: Beth stated that the whole board 
approves of the committee structure (not just the president). Policy 7.2.2.2: Jerelyn noted that 
the policies leave out the role that staff play. Policy 7.2.2.3: Beth withdraw her comment. The 
motion carried unanimously.  

  
Policy Amendment: Jerelyn moved, and Beth seconded, that Policy 7.2.2.3 be modified to read, 
“(The Vice President) is responsible for the timely preparation of the  Annual Report.” The 
motion passed unanimously.   

 
QIV 9 Board Relationship to Shareholders Monitoring Report: Skye moved to accept and Jerelyn 
seconded. Discussion: we would like to capture more demographic information about our 
shareholders; what questions would the board like to ask? This was added to the Board’s 
“parking lot”. The motion carried unanimously.  

 
QIV 10 Board Committees Monitoring Report: Skye moved to accept and Richard seconded. 
Discussion: Sarah noted that a sentence in the interpretation statement (“Have the following been 
adhered to or carried out satisfactorily…”) is missing on the survey itself, leading to confusion; she’ll 
fix it. Board members agreed that once this is fixed, they would take the survey again. The 
motion failed unanimously.  

 
c.  Preparation for August:  

i. QIV 12 Monitoring Report: Beth asked Board members to look at the GM Hiring document 
on the board’s website.  

ii. GM Evaluation: There will be a reading in the packet. Note: Evaluation of the GM occurs 
every month via review/acceptance of the GM’s monitoring reports: the annual review is an 
opportunity look back at them and note if any of them weren’t accepted, or needed follow 
up action.  

iii. Financial Reporting: Sabine noted that we’ll have our year-end numbers by the August Board 
meeting. Please note that the auditors don’t complete their review (with inevitable 
adjustments) until shortly before the release of the Annual Report.  

d.  Board Recruitment: Beth urged all to identify and recruit candidates.  

i. FFT articles: August – Beth. September – Mary (due August 3).   

ii. Reflection: Passed over.  

iii. Annual Meeting: Jerelyn: we are devising more effective ways of getting shareholder input, 
such as using different break out rooms and possibly introducing fun get-to-know-you 
games. Send any ideas to Beth and Jerelyn.  

iv. Discount discussion, cont’d: In light of Arion’s article about the discounts in the current FFT, 
Board members focused on the importance of practicing listening to shareholder feedback 
(rather than defending or debating, particularly since no decisions will be made for some 
time yet). Highlights:  

• Any decision on discounts will fall to Sabine. People will likely fall into two distinct 
camps: needs-based discounts, and not needs-based. With respect to timeframe, Sabine 
suggested that we are embarking on a year-long listening tour.  
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• “We also need to be always vigilant to be fluent in our language and the language of our 
Ends Policies, because it is so easy to get swept away by somebody else’s impassioned 
remarks when in fact we’ve got this beautiful philosophy of community.” (Wesley) 

• “With any decision that has financial ramifications, helping the whole community of 
shareholders understand the direction that the leaders of the organization are moving in 
is essential. You don’t want a mass exodus, a mutiny, or the consequences of a decision 
to undermine the very reason you’re making decisions.” (Jerelyn) 

• We have one of the highest percentages of sales given out in discounts among regional 
co-ops at 3%. (Sabine) 

• “In the interest of speaking with one voice, and not getting into something adversarial or 
that sends a message before we have even formulated a message, I’m going to stand 
behind the numbers. This conversation came out of a discussion that this number was 
really striking, and the shareholders should be aware of this. Not everyone gets to see 
the financials in the depth that we do.” (Skye) 

7. Board Committees Reports and Q&A: 

a.  Policies and Bylaws Committee: Jerelyn reviewed proposed changes to several bylaws.  

i. Jerelyn moved, and Wesley seconded, that we put on the November ballot for shareholder 
vote that we make a global stylistic change to the bylaws by adding a hyphen to the word 
“Coop” (also “coop”), as in “Co-op” and “co-op”. Discussion: none. The motion carried 
unanimously. 

ii. Jerelyn moved and Beth seconded that we put on the November ballot for shareholder vote 
that we modify Bylaw Section 2.4 by deleting the phrase “to patronize the Coop on at least 
an occasional basis and”. Discussion: As the Co-op has grown, many members have moved 
out of town but have deliberately retained their membership. The proposed change would 
not have a functional impact; it is intended to bring the policy up to date with present reality. 
Sabine noted that we have had occasion to revoke a shareholder’s status, but for reasons 
stated elsewhere in the bylaws. The motion carried unanimously.  

iii. Jerelyn moved and Beth seconded that we put on the November ballot for shareholder vote 
that we modify Bylaw Section 2.1 as indicated here: 

Section 2.1 - Eligibility. Shareholder status in the Coop shall be voluntary and open to any person who 
is in accord with its purpose and mission, will use its services and is willing to accept the 
responsibilities of shareholder status. Shareholder status for organizations and businesses shall be 
available. only to incorporated or unincorporated groups operated on a cooperative or nonprofit 
basis. 
 
Discussion: Jerelyn stated that the reason for the last change is that we don’t distinguish 
between those categories in practice. Skye raised concerns stemming from the possibility 
that someone could incorporate multiple organizations, have each join the co-op, and exert 
undue influence: “I think this is a big risk in a community with unknown resources and strong 
ideals.” The P&BL Committee will explore other ways of addressing this, seeking counsel 
from our attorney and/or Thane. The motion failed unanimously. 

iv. Jerelyn moved and Richard seconded that we put on the November ballot for shareholder 
vote that we add the following sentence to the end of Bylaw Section 2.2: “A legal entity 
applying for membership must name a single individual as an authorized representative.” 
Discussion: Given that the so-named individual could leave the entity in question, it was 
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suggested via friendly amendment that the word “name” change to “maintain” in the 
proposed language. The vote in favor of both motions was unanimous.   

v.  Beth noted that for future discussions, all board members need to be aware of where 
patronage dividends are referenced within the bylaws.  

b.  Connections Committee: No updates. 

c.  Board Recruitment Committee: Wesley stated that another candidate may attend the August 
meeting. Board members are urged to reach out to three people apiece. The ice cream social is 
a good opportunity to solicit interest. 

8.  Meeting Outcomes: Board members shared what they would tell a shareholder about this 
meeting. 
 

9: How are you feeling at the end of this meeting? Board members shared how they were feeling 
at the end of the meeting and shared observations about what could have been done differently.  

 
The meeting was adjourned at 8:22 pm.  
 
Sarah Brennan, Board Administrator 


