
 

 

MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, September 10, 2018 

 
Directors Present: Richard Berkfield, Kathy Carr, Anna Edson, Skye Morse, Beth Neher, Wesley 
Pittman, Arion Thiboumery, Jerelyn Wilson. Directors Absent: Mary Bené. 
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Board Administrator Sarah 
Brennan, Guests Jim Barker, Jim Verzino, and Tamara Stenn (arrived during dinner). 
 
The meeting was called to order by Chair Beth Neher at 5:15 pm.  
 
1.  Meeting Opening: The meeting opened with board members and guests introducing themselves. 
 
2.  Agenda Review: The agenda was reviewed. A second executive session will be added to the end, 

the purpose of which is to discuss the GM compensation package.  
 

3. Approval of Meeting Minutes: Wesley moved to accept the minutes of the August 6, 2018 
meeting; Anna seconded. The motion to accept the minutes with minor edits passed unanimously, 
with one abstention (Richard). 
 

4. Shareholder Input and Board Tabling:  Wesley noted that he and Kathy fielded some 
questions that were operational in nature (not the board’s province). Discussion: Listening is always 
appropriate; promising action is not the purpose of board tabling. Sabine has received half a dozen 
comments on her FFT article about the UNFI purchase, mostly appreciation for the information. 

 
5. GM Reports: Sabine reviewed the GM report and Monitoring Reports: 

a. GM Report: Discussion touched on the following points: 
• Community Room/Kitchen status: we are still waiting to hear from our insurance company; 

Chris M. is working on the new clean up protocol. Staffing updates: Joe Green has been 
hired as the new Cheese Manager, and the HABA buyer position will be filled by our Bulk 
Buyer in October. Bulk shifts will be reorganized and the buying duties will be assumed by 
the Assistant Grocery Manager. We’ve hired a meat/seafood clerk. We’ve hired a search 
firm to help fill the finance manager position. Operating cash looks good. NCG Participation 
Report: our investment is well spent, given the services and purchasing power we get in 
return. We have yet to participate in “Focus on Fresh” as it’s scheduled in August. Skye 
noted that every indicator measured is heading in right direction and has been for last 3 or 4 
years.  

 
b. QII 6 Shareholders Monitoring Report: Jerelyn moved, and Richard seconded, to accept the QII 

6 Shareholders Monitoring Report. Discussion:  
• Sabine noted that this report is similar to last year’s, with updated numbers. Working 

shareholder hours continue to go down, while the percentage of hours performed outside 
the store continues to rise. Our ‘active’ members are those who’ve shopped here within 
the last year. Richard asked that the board be updated in a routine manner on any 
developments on the Department of Labor front. Sabine noted that the Co-op Grocer 
writes an article every year on this. Our co-op has found the member worker program is an 
expense, but a worthwhile one, because it promotes loyalty to the co-op. We don’t permit 
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staff shareholders to work member hours in their own department. We are focusing on 
shifting attention to off-site opportunities.   

 
The motion carried unanimously. 

 
6. Board Perpetuation 

a.  Upcoming Events:  Unconscious Bias training, 11/3; Annual Meeting, 11/9.  
 

b.  Preparation for October:  
QIV 11 – Board Auditing Requirements: Sabine reviewed the different ways the Board can audit 
the Co-op’s performance: 1) via GM Monitoring Reports; 2) via 3rd party audits, as we do with 
our financial performance; or 3) via direct inspection of files and records. Note: we get a review, 
not a full audit. She suggests we have a full audit done in when finances permit, in a couple of 
years. The CPA review includes a management letter explaining what was found, and what 
required adjustment.  
 
QIV 3 – Board Member Code of Conduct. This got rescheduled to this time of year so that 
incoming board members could participate more effectively. Beth asked board members to 
comment on anything unclear or missing in this policy, as the Policy and Bylaws Committee will 
be taking it up.  

 
Wesley suggested, and others presented no objections, that prospective board members be sent 
the link to the Survey Monkey on Code of Conduct, in order to familiarize themselves with this 
aspect of board service.  
 
FFT articles: October: Jerelyn (bylaws and voting – due 9/7), November Anna, December Kathy 
(due November). Mary / Anna tabling October. November Beth Jerelyn.  
 

Coop Café – Keene 10/13. Jerelyn and Beth had positive things to say about it. Tamara is 
interested in learning more. See email from Sarah for link to register.  

7. Board Committees Reports and Q&A: 

a.  Annual Meeting: The meeting will include a panel of different types of folks with different 
connections to the Co-op, each to be asked the same set of questions focused on their 
relationship to the Co-op. This format will work well with the NEYT space. The purpose is to 
deepen the relationships that we have with people, and expand our community focus. The board 
discussed how to include ordinary shoppers in this conversation. Skye suggested that going 
forward, when board members table, they should ask if shareholders would be willing to share a 
comment on video that could be played during the Annual Meeting.  

b.  Policies and Bylaws Committee: Jerelyn stated that the committee is proposing a change to 
Policy QIV 10 – Board Committees – that addresses non-board members serving on board 
committees. The following changes are proposed (new text shown in red, underlined; text to be 
removed shown crossed out.)  

QIV 10: Board Committees – the Board may establish committees to help 
carry out its responsibilities when the Board deems it necessary. 
Committees shall be used only when the Board deems other methods to 
be inadequate.  
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 10.4. Policy Application: This policy applies only to committees that are 
formed by the Board, whether or not the committees include non-Board 
members. 

 10.4.1 All non-Board members who serve on Board committees must 
agree to abide by the Board Member Code of Conduct (QIV 3) for the 
duration of their work on the committee.  

 Jerelyn moved and Arion seconded, that Policy QIV 10 – Board Committees be modified as 
noted above. Additional discussion: none. The vote carried unanimously.  

c.  Communications: Beth will contact president of Youth Services Board tomorrow.  

8.  Meeting Outcomes: Board members shared what they would tell a shareholder about this 
meeting. 

  
9.  Executive Session: The Board entered Executive Session at 7:45 pm to discuss the GM evaluation 

and came out of Executive Session at 8:30 pm. 
 
10. Executive Session: The Board entered Executive Session at 8:33 pm to discuss the GM 

compensation package and came out of Executive Session at 8:45 pm. 
  
 
The meeting was adjourned at 8:46 pm.  
 
Sarah Brennan, Board Administrator 


