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Board of Directors
Beth Neher, President of the Board

A n interesting thing 
happens when I sit 
down to write this 

report for you. It almost always 
feels like it has been an intense 
year on the board, however, as 
I summarize the events, I arrive 
at the conclusion that it has 
been no more intense than any 
other year. This year has simply 
kept pace with every other 
busy one before it.

Several themes have occupied 
our attention this year: 
our Co-op’s Ends policies; 
discounts; and the Co-op’s 
role(s) in the community—and 
within that, the board’s role. 

We began the board year with 
a focus on our Ends policies, 
and in particular on End 3. As 
many of you know, the Ends 
define the Co-op’s purpose 
and direction. All of our Ends 
begin with the header: The BFC 
exists to meet its shareholders’ 
collective need for… followed 
by seven different policies (see 
the large poster in the store to 
read them all). End 3 reads: A 
workplace community where 
cooperative values are modeled.  

We had several discussions 
about End 3 and possible 
changes to it to help ensure 
that the Co-op is a workplace 

community congruent with 
shareholder values. We have 
not completed our work on 
End 3 and have arrived at the 
conclusion that it is time for 
the board to take a long hard 
look at all the Ends to see if in 
fact they still meet sharehold-
ers’ collective needs. We have 
noted the current trend in the 
cooperative world for fewer 
Ends that are more powerfully 
worded; as a consequence, 
we will be moving into further 
discussion about the Ends.

The second theme—the 
decrease in sales and profit-
ability this year—has occupied 
a huge portion of the board’s 
attention. We have monitored 
the financials and the annual 
business plan carefully; as part 
of this monitoring we have 
discussed the situation in and 
around the parking lot along 
with measures the Co-op is 
taking to make all shoppers feel 
safe at the store. 

We are supportive of Sabine’s 
approach—involvement with 
other community groups 
to work together to find 
solutions; contacting the 
police when necessary; and 
finding funds to increase the 
number of staff who have an 
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opportunity for training in, for 
example, de-escalation. 

The other topic that has been 
the subject of board thought 
and discussion is our current 
discount structure. For several 
years this has been earmarked 
for deeper discussion, but the 
financial state of the Co-op has 
generated a sense of urgency 
in our discussions over the 
past several months. While we 
are very clear on the financial 
impact of discounts on our 
Co-op’s bottom line and 
future, we are also cognizant 
of the benefit they provide 
to our shareholders. We will 
be articulating the board’s 
position on discounts so that 
we can then clearly convey it 
to you. Thank you to everyone 
who has participated in the 
discussions that Sabine has 
been holding. 

All this has led the board to 
the following questions: What 
is the board that the Co-op 
needs at this time? How can 
the board and the individuals 
who serve on it add value to 
the Co-op? 

We welcome visitors to our 
meetings. Your input is valued. 
We would appreciate your 
thoughts on: our Ends and 
our collective shareholder 
needs, now and in the future; 
the role of the Co-op in our 
community; our discount 
structure in the context of its 
cost to our Co-op; and what 

you believe we contribute to the 
community we share. 

Find us as we shop and/or table, 
and talk with us. Join us at a 
meeting. Please consider running 
for a seat on the board. And come 
to the annual meeting this year.

My thanks to everyone employed 
at the Co-op, who make it a 
pleasure to shop in and be a part 
of; to our GM, Sabine, who works 
unbelievably hard for us all; to 
all of you who continue to shop 
at our store; and to the board 
directors and Sarah Brennan, 
board administrator, with whom 
I have been honored to serve this 
year. Thank you. 
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Sabine Rhyne, General Manager

From the GM:
The Year in Review

(continued on page 6)

W ith this annual 
report, we complete 
44 years in business 

as a cooperative, owned by 
those who enjoy the existence 
of an uncommon grocery store 
in the heart of Brattleboro, 
Vermont. We begin a long, 
sweet celebration of our 45th 
birthday throughout the year 
ahead, understanding that we 
exist largely because over these 
decades we have been reflect-
ing the choices of our owners. 
The Brattleboro Food Co-op is 
among a subset of co-ops that 
serves both the organic/natural 
foods shopper as well as the 
conventional shopper, due to 
both its downtown location 
and to the relatively small size 
of our community.

Last year we highlighted some 
of the very unusual ways that 
our Co-op connects to and 
serves some of the segments 
of this region, whether through 
its employees, its producers, 
its partners, or its customers. 
This past year, the fundamen-
tal underpinning of all of these 
relationships saw a worrisome 
trend. We began to see 
our sales erode, even as we 
sharpened our merchandising 
and promotional approaches. 

We got more and more 
direct communication from 
individuals who were staying 
away from our Co-op due to 
unsafe feelings or discomfort 
with some of the actions of 
the more troubled homeless 
population on our streets. 
Even as this was affecting 
our sales growth, we contin-
ued to be actively involved in 
several groups and committees 
meeting to assist in moving 
our town forward to some 
solutions, while respecting and 
acknowledging the rights of 
those forced to or who choose 
to live on the streets. And, of 
course, all of this has affected 
our staff as well.

Our Co-op is such an interest-
ing organism and, in my 
opinion, it attempts more than 
some to serve multiple groups 
with very diverse needs. I 
recently saw the cover of an 
industry magazine bearing 
a carrot and a chocolate-
dipped ice cream novelty 
side by side, symbolizing the 
line that some retailers are 
straddling “between wellness 
and indulgence.” It struck 
me that this was very much 
our story. Products and staff 
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(continued from page 4)

knowledge cater to populations 
on particular diets and seeking 
high-quality artisan items, as 
well as providing value-driven 
options for area residents 
on fixed incomes. Our work 
on this entire spectrum has 
been deliberate and careful, 
lowering margins and increas-
ing promotional activity, while 
bringing as many new products 
as we can into our current mix. 
We appreciate your constant 
information about items you’ve 
seen and tasted out in the 
world; this stream of data 
provides us with lots of ideas 
about products that we often 
do add to the shelves. 

The grocery industry, as I have 
said before, is rapidly changing. 
Many large retailers have 
established online ordering, 
delivering, or curbside pickup, 
sometimes with the help of 
services like Instacart, who 
staff the service both in the 
store and in traffic. This trend 
is estimated to grow to 5 to 
10% of the grocery business 
within a couple of years, and 
mostly in suburban and rural 
locations. Other trends, 
which you have no doubt 
experienced at some other 
stores, include some kind of 
automated checkout, whether 
by a self-operated checkout 
stand or a cart equipped with 
bar-code scanners, effectively 
eliminating the checkout lane 
as we know it. The industry 

alone is a fast-moving conveyor 
in which we struggle to imagine 
our capabilities—at least in the 
near-term, given our financial 
constraints. And despite some 
of our old-fashioned-ness that 
values the breadth of interac-
tions we experience at our 
Co-op, we know we could 
benefit from some of the 
convenience that these new 
approaches promise, includ-
ing accessing customers we 
currently don’t reach. 

The health and economic crisis 
that we are witnessing, if not 
experiencing, in our country 
and in our town is also posing 
a great challenge to us, as we 
constantly prioritize resources 
to address loss-prevention, 
staffing, and safety. We must 
address some of these issues as 
a community and as a nation, 
and we are spending a fair 
amount of time and resources 
participating in these endeavors.

We continue to work on 
repaying our debts. We make 
progress, but as profitability 
wobbles, so does our capability 
to meet the goals we have set.

We will be negotiating a new 
union contract in the last 
quarter of this current fiscal 
year, and we know that we will 
be trying to cut pieces of the 
pie—a pie that is never large 
enough—to meet the needs of 
hourly staff as well as managerial 
staff. There is no doubt that we 
will do our best to achieve this.



Annual Report 2019 | 7

*YTD-Through 
8/2019

2016 2017 2018 2019*

Food for All  
Sales & Participants

For all of these reasons, our 
primary goal is to work even 
harder at profitability, even 
as we celebrate 45 years in 
business in Brattleboro. We 
must increase sales, with your 
help, and we must reduce 
expenses as much as possible. 
The $750,000 in discounts 
that we gave away last year 
needs to be addressed, as we 
can all see that this imbalance 
endangers our existence. 
We seek your input and your 
understanding of what we are 
working through, as many of 
you who have participated in 
focus groups thus far already 
know. Your ideas have been 
creative and thoughtful, and 
I am grateful to those of you 
who have spoken with me. 

Cooperatives offer us a 
difference. We explore 
this difference every time 
we shop, every time we 
consider some of these larger 
questions, and every time 
we exercise our responsi-
bilities as owners by voting, 
coming to board meetings, 
and expressing our opinions. 
This difference is why I have 
worked for cooperatives for 
35 years, for richer and for 
poorer, as it is said. Perhaps 
you will join us to celebrate 
this very special coopera-
tive at one or more of the 
events we have planned for 
this coming year, because, 
as always, we are so much 
stronger together.
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Education & Outreach
Lizi Rosenberg, Education & Outreach Coordinator

T his is my fourth year 
as coordinator of the 
Education and Outreach 

Department at the BFC. I 
have loved being able to bring 
together in one job my passion 
for food and cooking, my 
practice of yoga, meditation 
and mindfulness, my delight 
for interacting with kids, and 
my experience as an educator. 
How fortunate I am to be able 
to weave all these joys into one 
precious package.

This past year, I have been 
deeply humbled by one partic-
ular experience. With almost 
500 lessons on food, cooking, 
health, and nutrition under 
my belt, I did not expect to 
find myself insecure about the 
cooking classes I was offering 
at the Great River Terrace, 
the new transition housing 
complex on Putney Road north 
of Brattleboro. But I was. I 
started with kale smoothies 
and veggie egg cups, and let’s 
just say they were not a big 
hit with the folks who joined 
the class. One day, in despair, 
I decided to bring the ingredi-
ents to make my mother’s 
cheese and guava empanadas, 
the ones she had ready for us 
for when we came home from 
school. Three adults joined 

me to start: rolling, stretch-
ing, cutting, and folding dough 
to make the sweet-savory 
packages. We spoke about 
the foods of our youth, the 
ones that our mothers and 
grandmothers made for regular 
and special occasions, and the 
kitchen started to fill up with 
residents. The buttery smell 
of the dough plus the laughter 
and joy of the moment swelled 
the group to eight adults who 
softly shared with me the foods 
they wanted to learn how to 
make—the foods that remind 
them about their heritage, 
their family, their home, as 
they make their transition to 
home-fullness.

This experience taught me that 
food connects us, it heals us, it 
holds us no matter where we 
come from. “Healthy” food is 
whatever we eat that connects 
us with our humanity, our 
community, our bodies—no 
matter what trauma we have 
suffered in our nourishment. 
I continue to teach at Great 
River Terrace, grateful that 
now the residents design the 
curriculum: fresh pasta ravioli, 
baked beans with ham and 
maple syrup, German potato 
salad, and more.
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2,259
students attended 

classes at the Co-op, 
or an area school. 

131
lessons delivered 
from July 2018 to 

June 2019. 

As I round up the impact 
numbers for this past year, this 
is what I see: 

* I engaged with over 2,259 
students of all ages in the 131 
classes/lessons/events offered, 
either at our community 
kitchen or a local classroom.

* Our monthly kids’ cooking 
classes were well attended, 
including Fun Foods from 
Around the World and Fun with 
Food and Art (a collaboration 
with BMAC).

* Donna Lee Amerman, BFC 
Demo Coordinator, and I 
increased our offerings of adult 
cooking classes including Family 
Pie Making, Date Night at the 
Co-op, My Kitchen Garden.

* Our long-standing collabora-
tion with the following WSESU 
Schools remained strong, 
including working at:
• Academy School
• Green Street School
• Guilford Central School
• Oak Grove School
• Putney Central School
• Vernon School
• BAMS
• BUHS
• WRCC

* Other schools/pre-schools 
also reached out to receive 
educational support including:
• Grammar School
• Brattleboro Center for 

Children
• West Bee Nursery School

Organizations:
• Brattleboro Museum and Art 

Center (BMAC)
• KidsPlayce
• Green Mountain Girls Camp
• Brattleboro Area Farmer’s Market

* We began new collaborations 
with area schools/organizations 
including:
• St Michael’s Catholic School
• Winston Prouty Center
• School for International Training
• and more.
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Treasurer’s Report
Skye Morse, Board of Directors

I tend to be a glass-half-
full kind of guy, and we 
certainly have reason for 

optimism as we look at the 
Co-op’s 2019 financial report. 
However, we should also take 
seriously the fact that with 
only half a glass of water, 
we can only quench half our 
thirst.

• In 2019, we saw sales 
continue to rise to an 
encouraging $21,800,000 
(a 2.83% increase over last 
year), despite local social 
challenges which applied 
downward pressure on 
our shopper traffic and 
staff morale.

• However, operating 
expenses increased 
significantly to $8,132,695 
(a 4.65% increase over 
last year) largely driven 
by member discounts 
as the pricing structure 
established in the 1970’s 
and ‘80’s continued 
to be stressed by our 
shifting membership 
demographics.

• The result is that the 
Co-op ultimately lost 
$32,000 in 2019.

• On the plus side, we 
returned over $700,000 
to our shareholders in the 
form of member, senior, 
and need-based discounts.

• On the down side, we 
had to forgo significant 
scheduled maintenance 
and capital improvements.

While this year was not our 
best—our glass is less full 
than last year, and the glass 
itself is in need of care—we 
have some great ideas for how 
to plug a few financial leaks, 
polish our glass, and reverse 
the flow until our cup once 
more runneth over.
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BALANCE SHEET
ASSETS

Current Assets 1,362,127$            1,372,547$            
Property and Equipment (net of depreciation) 7,272,666               7,570,064               
Other Assets 937,633                   912,327                   
Total Assets 9,572,426$            9,854,938$            

LIABILITIES

Current Liabilities 2,540,104$            2,297,996$            
Long-term Liabilities 5,563,965               6,097,076               
Total Liabilities 8,104,069               8,395,072               
Shareholders' Equity 1,468,357               1,459,866               
Total Liabilities & Equity 9,572,426$            9,854,938$            

STATEMENT OF PROFIT AND LOSS % to Sls % to Sls
Gross Sales 21,828,536$         100.00      21,214,628$         100.00         
Cost of Goods Sold (13,431,582)          (61.53) (12,972,604)          (61.15)
Gross Profit 8,396,954               38.47 8,242,024               38.85
Operating Expenses (including member discounts) (8,132,695)             (37.26) (7,771,050)             (36.63)
Income from Operations 264,259                   1.21 470,974                   2.22
Other Income (net) 31,791                      0.15 48,792                      0.23
Interest Expense (341,375)                  (1.56) (357,899)                  (1.69)
Income (Loss) Before Taxes on Income (45,325)                     (0.21) 161,867                   0.76
Income Tax Benefit/(Expense) 13,260                      0.06 (153,101)                  (0.72)
Net Income (Loss) (32,065)$                  (0.15) 8,766$                      0.04

Fiscal Year 2019 Fiscal Year 2018
BALANCE SHEET
ASSETS

Current Assets 1,362,127$            1,372,547$            
Property and Equipment (net of depreciation) 7,272,666               7,570,064               
Other Assets 937,633                   912,327                   
Total Assets 9,572,426$            9,854,938$            

LIABILITIES

Current Liabilities 2,540,104$            2,297,996$            
Long-term Liabilities 5,563,965               6,097,076               
Total Liabilities 8,104,069               8,395,072               
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Total Liabilities & Equity 9,572,426$            9,854,938$            

STATEMENT OF PROFIT AND LOSS % to Sls % to Sls
Gross Sales 21,828,536$         100.00      21,214,628$         100.00         
Cost of Goods Sold (13,431,582)          (61.53) (12,972,604)          (61.15)
Gross Profit 8,396,954               38.47 8,242,024               38.85
Operating Expenses (including member discounts) (8,132,695)             (37.26) (7,771,050)             (36.63)
Income from Operations 264,259                   1.21 470,974                   2.22
Other Income (net) 31,791                      0.15 48,792                      0.23
Interest Expense (341,375)                  (1.56) (357,899)                  (1.69)
Income (Loss) Before Taxes on Income (45,325)                     (0.21) 161,867                   0.76
Income Tax Benefit/(Expense) 13,260                      0.06 (153,101)                  (0.72)
Net Income (Loss) (32,065)$                  (0.15) 8,766$                      0.04

Fiscal Year 2019 Fiscal Year 2018

Statement of Shareholders’ Equity

BALANCE SHEET

Shareholder Donated Retained Retained
Shares Capital Patronage Earnings Total

Balance, June 24,2018 676,164$                11,330$   167,367$                605,004$   1,459,865$   
Current Year Activity  
Net Increase in Shares 32,242                      32,242             
Donated Capital 8,314         8,314                
Net Income (Loss)  (32,065)       (32,065)            
Balance, June 30, 2019 708,406$                19,644$   167,367$                572,939$   1,468,356$   

Shareholder Donated Retained Retained
Shares Capital Patronage Earnings Total

Balance, June 24,2018 676,164$                11,330$   167,367$                605,004$   1,459,865$   
Current Year Activity  
Net Increase in Shares 32,242                      32,242             
Donated Capital 8,314         8,314                
Net Income (Loss)  (32,065)       (32,065)            
Balance, June 30, 2019 708,406$                19,644$   167,367$                572,939$   1,468,356$   
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VOTING
for the Brattleboro Food Co-op 

BOARD OF DIRECTORS
& BYLAW CHANGES
starts on November 15th and  

runs until December 1st @5pm. 

Visit our website. Click on the  
voting email we send.

Submit a paper 
ballot in store.

brattleborofoodcoop.
coop

email

November 15th, 6 – 9 pm  
New England Youth Theatre

Schedule of Events
6pm: Arrival, dinner, and mingling
7pm: Kids activities by NECCA

7pm: Business meeting
8 – 9pm: Panel discussion on Co-op

8:00pm: Voting starts
Look for more details in store and on our website.

Annual Meeting
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Voting is from Nov. 15th-Dec. 1st @5pm

✓Don’t Forget to Vote!




