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Ensuring Our Thriving Future!

Board of Directors

Jerelyn Wilson, President of the Board

The GM Search
The Co-op’s 2022 fiscal year was
an eventful one! At the July 2021
board meeting, Sabine Rhyne
announced her resignation as
General Manager with a generous
six-month timeframe for her
departure in December 2021. Of
all the responsibilities of the Board
of Directors, hiring a new general
manager is among the most significant and impactful. Over the
following two months, the board
formed a search committee and
hired an executive search firm
and a board consultant, both of
whom were experienced in the
hiring process of general managers,
specifically for food cooperatives.
The search committee, consisting of four and at times five board
members, met weekly for the next
eight months.

Transparency
Keeping Co-op workers,
shareholders, and interested
shoppers informed of our process
and the status of our search was
central to the board’s intentions.
We used the internal weekly staff
bulletin, “The Beet,” and the widely
distributed digital Food for Thought
newsletter to share our progress.
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The consistency of communication
and organization of minutes and
materials was supported in large
part by our skilled and dedicated
board administrator, Sarah
Brennan.

The Process
One cannot choose a successful
candidate without first establishing what one is looking for. It was
exciting and challenging to prioritize
a long list of qualifications based on
our Co-op’s current circumstances
as well as our unique strengths and
weaknesses. The board, Co-op
managers, and non-managerial staff
were all given the opportunity to
fill out a survey to suggest and
prioritize relevant qualifications.
The final profile was the key that
provided the basis for the screening of applicants by the executive
search firm and our consultant as
well as for the interview questions
for candidates. Throughout the
search process, Co-op managers
and staff provided specific feedback
and were engaged in interviewing
and assessing candidates.
The executive search firm and our
consultant screened applicants.
They understood that we were

looking for a diverse and representative group of candidates that fit
a profile of qualifications unique
to the Brattleboro Food Co-op.
The store manager, HR manager,
and two union staff were invited
to attend initial-stage interviews as
listeners and to give feedback to
the search committee. Interviews
with finalists were conducted by
the full Board of Directors and all
staff was invited to meet & greet
the finalists and to offer their
feedback to the board, which was
responsible for the final hiring
decision.

Behind the Scenes
What effort did it take to find
Lee Bradford, our new General
Manager? The executive search
firm contacted over 350 individuals nationwide with experience
as general manager of a retail
grocery cooperative. Our search
firm shook bushes far and wide,
presenting the opportunity at hand
to anyone in a relevant position and
not just those people who were
looking for a new position. They
contacted an additional 150 individuals from co-ops large enough
to have an operations leader or
store manager, the person second
in charge of the co-op. They
contacted store managers and
general managers at grocery stores
within a hundred-mile radius of
Brattleboro. Additionally, they sent
out a message campaign to 11,000

management personnel in their
proprietary nationwide database.
This is in addition to posting ads
on sites such as LinkedIn, Indeed,
CareerBuilder, and Columinate.
The times during which the search
was conducted had an unprecedented level of demand. Midway
through 2021 saw the resignations and retirements of many
long-standing general managers
in the co-op community, some of
whom were burned out from the
rigors of running a grocery business
through a global pandemic. This
issue was not exclusive to the
cooperative sector; it was seen
throughout the grocery industry at
large. There was a lull in applicants
in November through the first
part of January. Everyone in retail
grocery was head down during the
holiday season.
The search committee considered and/or conducted interviews
with three qualified candidates in
November and December, and with
four more in January and February.
Since we did not secure a hire by
December 31st, Whitney Field, our
store manager, graciously stepped
forward as Interim General
Manager. What we all thought
might take one month turned into
the better part of three months.
Department managers took on
more responsibilities, staff rallied,
and the store carried on in fine
fashion. It was not without effort,
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prioritizing, and triaging on the part
of everyone, while shoppers were
served seamlessly with the Co-op’s
traditional and excellent customer
service.

The Outcome
On January 17th the search committee interviewed Lee Bradford.
Clearly a top candidate, we invited
Lee for a two-day, in-person visit
to Brattleboro, on February 8th
and 9th. This included a full store
tour, an interview with the entire
management team, three separate
meet-and-greets with staff, a shift in
the commissary, an interview with
the full board, and dinner at the
Whetstone with board and core
team members. The board offered
Lee the position and on February
22nd Lee signed an employment
agreement to begin as the new
General Manager of the Brattleboro
Food Co-op, starting on March
21st.

The Board’s Role with a
New GM
The final three months of FY22
focused on building a strong,
supportive relationship between
the Board of Directors and our
new General Manager. Each board
meeting included a focus on Lee’s
experience in his new position as
well as questions and observations
about the policies to which the
board holds the General Manager
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accountable in running the store.
The board encouraged Lee to
share honestly and openly, and we
responded with the same. In April
Lee attended the National Co-op
Grocers’ (NCG) annual gathering of 200 general managers from
around the country. Lee came back
having developed new relationships with a supportive network
of colleagues as well as a deeper
understanding of what sets food
cooperatives apart from traditional
retail grocery stores.
At the June board meeting Lee
presented a strategy and approach
for moving strongly into fiscal
year 2023. It is deeply rooted in
cooperative values and the BFC
Ends policies, reflective of an
appreciation for a dedicated staff
and guided by his experience and
expertise in good business practice.
It gives us confidence in his leadership and continues the process of
building the trust that underlies a
strong and healthy relationship – a
relationship that is key to a thriving
and resilient Brattleboro Food
Co-op!
Respectfully submitted,
Jerelyn Wilson, Board President,
Chair of the Search Committee

LOCAL PRODUCTS WERE 23% OF BFC SALES IN FY 22.

We worked with 402 local
producers in FY 22.

We carried 4,086 local
products in FY 22.
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2,311

Local 60 (60 mile radius of BFC)

We now track local as either Vermont Grown,
Made in Vermont, or Local 60.
5-Year Sales of Local Products
by Fiscal Year, in millions
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Dwight Miller Orchards, Local Producer
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From the GM: The Year in Review
Lee Bradford, General Manager

F

irst and foremost, thank you
for entrusting me with the
leadership of the Brattleboro
Food Co-op. My first six months
have been an exciting start to my
journey as General Manager. After
several months of learning and
observation, I can confidently say
we have an exceptional team and a
healthy business. We also accomplished quite a bit! We invested
in our team with a market-driven
compensation adjustment, which
allowed us to have more success
recruiting and retaining great
people. We are now at very healthy
staffing levels going into the holiday season. We have reinvigorated
demos and tastings and tried new
things like a presence at the Gallery
Walk. We have invested in the
safety, maintenance, and beautification of our building, while also
being able to pay down debt. Our
sales continue to be steady, and we
ended our fiscal year with healthy
finances and are planning on paying
patronage for the second year in a
row. All these accomplishments are
a testament to the strength of our
team, as well as the engagement of
our shareholders and the Brattleboro community, and on behalf of
the BFC, I thank you all.
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At the same time, our changing
world presents many challenges.
Supply-chain issues stubbornly
persist due to materials, labor,
and transportation challenges.
We continue to see the growing
economic disparity, racism,
violence, and political discord.
Climate change is now visibly
and meaningfully affecting our
housing and food supply chain.
Our environment will continue
to change rapidly, and we must
be ready to change with it. Our
eyes look to the future and how
best to ensure a thriving BFC.
Now more than ever, the Co-op
must re-ignite and nourish our
connections with each other and
our community. We must review
and refine how we serve our Ends
and remember that we are, first
and foremost, here to provide
reasonably priced, healthy, local,
organic, and sustainable food and
products to our shareholders. We
must also understand, as articulated by our Ends policies, that
how we accomplish that is more
relevant and urgent than ever. We
must understand that core to our
longevity is capturing the hearts
and minds of the next generation of shareholders and board

members. In short, we must
demonstrate why co-ops matter.
To do this, our primary focus will
be on remaining financially healthy.
Our store is the economic engine
of all we strive to do and must
be our primary focus. Areas of
financial focus include reducing
debt, effectively managing
expenses, and finding new ways
to bring value to shareholders.
We are also exploring new ways
to connect shareholders and
the community, with a renewed
focus on our Commitment
to Community program. This
program favors volunteerism in
the community rather than in
the store. We are fortunate now
not to be reliant on shareholder
labor for our core operations.
We can make much more of a
positive impact on our community
by volunteering with partners
who need our help. Finally, we
will look at new ways to expand
need-based accessibility and focus
our charitable giving in areas
designed to address hunger, food
justice, and the support of local
farms and suppliers. We will of
course be developing and investing in the people, processes, and
technology necessary to support
all these endeavors!
As you can see, we have our work
cut out for us, and no one can
be sure how the world around
us may change these plans. But

one thing is certain: the rich
history and culture of the Brattleboro Food Co-op offer a great
foundation for our success. I look
forward to building a BFC with
you that not only endures but
thrives. To build a Co-op that
continues to be a model of what
co-ops “should be,” while also
evolving to serve the future. We
at the Co-op hope each of you
will be an active participant in this
journey and thank you for your
engagement and support!

82

people are
employed by
the Co-op,
full-time.

62

are employed
by the Co-op,
part-time.
Staffing #‘s in FY 22
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Thank You for Rounding Up!
In FY 22, shareholders contributed $79,072.48 to these local
organizations through our Round Up for Change Program.

.coop/roundup
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Thank You for the Patronage
Divided Donations!

In the spring of 2022, the Patronage Dividend Donations check for
$19,461.00 was given to the Groundworks Collaborative.

Thank You for your
Commitment to Community!
Working shareholders can earn
their discount by volunteering at
one of our Community Partner
Organizations or by working in
the store.
In FY 22, we had a 36%
increase in Commitment to
Community hours worked!

2,682

total Shareholder
Hours worked

938

Commitment to
Community hours

Visit brattleborofoodcoop.coop/community/commitment-to-community-2/
for more information and a list of our Community Partner Organizations.
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Treasurer’s Report

John Hatton, Treasurer of the Board

C

onsidering how unsettled
the pandemic years have
been, the Brattleboro Food
Co-op has had a good fiscal year
2022 (June 28, 2021 – June 26,
2022).
The bullet points are:
• The Brattleboro Food Co-op
did a whopping $23,991,171 in
sales for FY22, compared to
$23,370,674 in FY21, which
translates to a sales growth
of 2.27% over FY21. This beat
our budgeted growth by .22%.
There is lots of speculation as
to why our growth was better
than expected; it seems like the
ongoing pandemic kept people
home, preparing their own meals
instead of going out to eat.
• FY22 operating expenses were
less than budgeted by 7.21%.

• Our gross margin was lower
than budgeted by .30%.
• Because of our strong
performance, we had more cash
available than budgeted, so we
were able to pay down more
debt than anticipated. Part of
that was further reducing what
we owe to the shareholders
who lent us money for our
new building. At the beginning
of FY22, we owed those
shareholders $1,189,800, and
at the end of the fiscal year,
shareholder loans were down to
$595,800.
• We had budgeted to make a
profit of $109,013 for FY22.
We actually made a remarkable
$545,262!
Congratulations to our wonderful
Co-op staff and management! You
did really great work!

Key Operating Metrics vs. Plan
ACTUAL
PLAN
VARIANCE
Sales
$23,991,171
$23,432,825
$558,346
Cost of Goods
$15,364,431
$14,780,220
$584,211
Gross Profit
$8,626,740
$8,652,605
$(25,865)
Margin
35.96%
36.92%
-0.96%
Operating Expenses
$7,649,611
$8,244,050
$(594,439)
Income/Loss
$545,262
$1,090,113
$436,249
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Education Outreach

Lisa Nichols, Education Outreach, Demos, and Events

EDUCATION AND OUTREACH EVENTS IN FY 2022
November: Family Feast Prep (Butternut Squash Mini Pies)
December: Bake and Decorate! (Cookies), Gingerbread Folks
January: Taco Tuesday (Make Your Own Corn Tortillas), Virtual Class
with Newbrook School, FinAllie Ferments Tasting,
January–February: Food Choices Series
February: Stone Soup, Winter Carnival Event, Hot Cocoa and Pretzels
for Winter Carnival
March: Sushi, Mixed-Up Nut Butter Tasting

T

he Education and Outreach
Program continued its
celebration of good food
with shareholders and elementary
school classrooms, mostly over
Zoom, throughout 2021-2022.
For example, for Taco Tuesday
in January, kids registered in
advance, picked up ingredients at
the Customer Service booth and
then tuned in to make tortillas
with educator Ragan B. online.
Ragan did a great job bringing
hands-on experiences to kids in
their own homes, and we are so
happy that we were able to offer
virtual programming when it was
needed. Ragan decided to finish
her time at the Brattleboro Food
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Cooperative, and we are very
grateful for her wonderful service
carrying on this important work
throughout the pandemic. Over
the course of spring 2022, the job
description for the Educator position was revised, and in June, Lisa
Nichols was hired to coordinate
Demos, Education, and Events.
Lisa is excited to share her love of
nutrition and practical, delicious
recipes with shareholders and our
broader Brattleboro community.
In her short time in this new role,
she’s already brought us a wealth
of information, scrumptious foods,
and engaging activities.
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Net Profit (Loss)
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Cost of Goods sold is the cost that the BFC paid
for the food and products that we sold in the
store. This cost has increased over 14% in the
past two years due to the impact of COVID 19
and other factors on the supply chain.
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Compost

Landfill
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VOTING

for the Brattleboro Food Co-op

BOARD OF DIRECTORS

starts on November 9 and runs until
November 23 @5pm.
Visit our website, click on the voting email we send, or vote in store.
email

brattleborofoodcoop.
coop

Annual Meeting

L
BFIC
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AGENDA

Wednesday, November 9th, 5:30–7:45pm
RSVP by Sunday, November 6 to receive a $15 BFC credit
(to be available at the registers) at shorturl.at/K0468.
5:30 – 5:45:
Music and Highlights

6:00: Treasurer Report
(John Hatton)

5:45 – 5:55:
Welcome and Introductions

6:05: GM Report (Lee Bradford)

5:55 – 6:15: Officer Reports
5:55: President Report
(Jerelyn Wilson)

6:15 – 6:30: Co-op Q&A
6:30 – 7:15: Panel Discussion–Ensuring
a Thriving Future for Our Co-op
7:15 – 7:25: Wrap up
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Vote for the Board of Directors
November 9 @8pm–November 23 @5pm.
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