
MINUTES [FINAL] 
Brattleboro Food Co-op Board of Directors  
2 Main Street, Room 130, Brattleboro, VT 

 
Monday, April 2, 2018 

 
Directors Present: Mary Bené, Richard Berkfield, Kathy Carr, Anna Edson, Skye Morse, Beth Neher, 
Wesley Pittman, Arion Thiboumery, Jerelyn Wilson.  
 
Staff, Shareholders and Others Present: General Manager Sabine Rhyne, Board Administrator Sarah 
Brennan 
 
The meeting was called to order by Beth Neher at 5:15 pm.  
 
1. Meeting Opening: The meeting opened with board members sharing harbingers of spring.  
 
2. Agenda Review: The agenda was reviewed and no changes were proposed.  

 
3. Approval of Meeting Minutes:  

Jerelyn moved to accept the minutes of the March 5, 2018 meeting; Wesley seconded. The motion 
to accept the minutes with a minor edit passed unanimously with one abstention.  

 
4. Shareholder Input and Board Tabling:  

a. Jerelyn and Arion reported out on their tabling experience in February. Discussion covered the 
following points:  
• Dottie’s prices: Dottie’s does not put items on sale; it is possible, though rare, that items on 

sale at the main store can be cheaper than at Dottie’s. 
• Staff survey results next steps: The whole staff sees a copy of store-wide results; each 

department’s results are reviewed with the respective manager – this review shows how the 
department’s results changed since 2016, and how the department compares to the store as 
a whole. Each department manager will also review their department’s results with their 
staff. Action plans to address any items that surface will be developed and implemented. 
(Example: giving all staff a BFC email address – coming soon – is an outcome from the 
previous survey.)  

• When customers say “what’s in it for me?” about joining the Co-op: Sabine reviewed some 
of the benefits: use of community room free of charge, special pricing on classes, 
Shareholder appreciation weekend once a year, and (eventually – within the next three 
years) patronage dividends. Shareholders aged 65+ are eligible for the Elder program (8% 
discount with no working requirements). Shareholders can also participate in the running of 
the Co-op through voting. Q: How much is it worth to us to get additional members? A: 
once we are able to issue patronage dividends, this answers itself. Q: How do more 
members add value to the Co-op? A: 7,500+ members in a community of 13,000 validates 
the position of the Co-op in the community. People invested in a business will pay more 
attention to what’s going on at the business than not; the Co-op becomes central to 
people’s habits. From the increased rate of new members over the last year, we’re making 
that point pretty well.  

 
5. Strategic Conversation The Board engaged in a strategic conversation focused on the Board 

and its involvement with operations.  
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6. GM Reports: Sabine reviewed the GM report and Monitoring Reports.  
a. Discussion on the GM report touched on the following points:  

• The credit card processor switch-over: This was prompted by our frustration with 
inadequate customer service, poor WIC handling, and other technical issues. Going forward, 
our gift cards will no longer be useable at other NCG Co-ops. We’ll have TeleCheck, which 
helps prevent bounced checks, and better support for our WIC customers. (We budget 
$200/quarter lost to bad checks, but usually get it back.) 

• Senior discount plan: We want to simplify the discount plan and drive more sales (member 
baskets are generally higher than non-members). The proposed timeline: Step 1 - effective 
July 1, we will discontinue the 5% discount for senior non-members. (We will alert them via a 
postcard mailing.) Step 2 - phase out the 10% Tuesday/Thursday Senior Members discount, 
converting them to Elders receiving 8% off, 7 days/week. (900 have already made this 
transition. We anticipate some pushback on that.) Step 3 - convert working seniors to the 
Elder program, so that they get the 8% discount without having to do member hours. (This 
reduces our liability in the event of accidents.) Our 4th quarter budget update anticipates 
senior discounts rising from 65K to 78K: this program is growing. We are developing a 
customer brochure showing all of the various discounts.  

• “Other expenses”: This refers to a backlog of maintenance concerns being addressed, 
including replacing four computers in the last week. We’ll be striping the parking lot, 
addressing the permeable surface rubble situation, and planting trees in honor of deceased 
staff members. We are also making adjustments to Q3 inventory numbers. 

• Operating cash: still on the rise. Sabine noted health insurance expenses have been high 
recently.  

 
b. QII 5 Continued Operations Monitoring Report: Jerelyn moved to accept the QII 5 Continued 

Operations monitoring report. Mary seconded.  
 
Discussion covered the following points: The Core Team consists of Ken McGee (Finance & IT 
Manager), Jon Megas-Russell (Marketing and Community Relations Manager), Whitney Field 
(Store Manager), Phil Brodeur (Employee Services Manager), and Dawn Hastings (Culinary 
Services Manager). There is also a representative from the management team, currently Jeff 
Houle, Beer and Wine Manager.  
 
Two edits were requested: under QII 5.3, remove the sentence “Furthermore, the Board has 
relationships with most of the members of the Core Team”, and add Sabine’s digital signature.  

 
The motion to accept the QII 5 Continued Operations Monitoring Report with the changes 
noted above passed unanimously.   

c. QII 7 Communication to Board Monitoring Report: Jerelyn moved to accept the QII 7 
Communication to Board monitoring report. Arion seconded.  
 
The following edits were proposed: under Q2 7.4 – Compliance Data for Board Administration 
and Communication – add that the Board Administrator attends the Board Retreat. Under 7.3 – 
change “s/he” to “they”. Add Sabine’s digital signature.  

 
The motion to accept the QII 7 Communication to Board Monitoring Report with the changes 
noted above passed unanimously.  

c. QII 8 Conflict of Interest Monitoring Report: Richard moved to accept the QII 8 Conflict of 
Interest monitoring report. Mary seconded. Board members requested that Sabine’s digital 
signature be added.  
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The motion to accept the QII 8 Conflict of Interest Monitoring Report with the proposed 
change noted above passed unanimously. 

7. Board Perpetuation: 
a. Board Budget: Jerelyn moved, and Wesley seconded, to accept the FY19 Board budget. 

Discussion: the $4,000 proposed for unconscious bias training covers the board’s share of that 
training, which would also be offered to the management team and staff.  
The motion to accept the FY19 Board budget carried unanimously.  

b. QIV 1 – Board Duties Board Monitoring Report: Jerelyn moved, and Wesley seconded, to 
accept the QIV 1 Board Duties Monitoring Report. For reasons unknown, three board members 
did not receive the email from SurveyMonkey; Beth asked board members to add a tickler in 
their calendar 10 days ahead of time, to let Sarah know if they didn’t get the email. The board 
discussed possible edits to this policy. The motion to accept the QIV 1 Board Duties Monitoring 
Report carried unanimously.  

c. Policy Modifications: Jerelyn moved that QIV 1 – Board Duties be edited as noted below; Skye 
seconded.  
 
QIV 1 - 1.1.3 The board as a whole is accountable to shareholders and the community for competently, 
conscientiously, and effectively carrying out its duties. It does not allow any individual director or 
individual committee to usurp or hinder excellence this process.  

 
QIV 1 - 1.1.1 The Board directs, controls, and inspires the organization through the careful 
establishment of the Ends as the broadest organizational values and policies. 
 
The vote to adopt both changes was unanimous.  
 

d. Preparation for May: Beth brought the Board’s attention to the policy statements for QIV 2 – 
Board Monitoring and QIV 6 – Board Job Products. Beth noted the Board prepped for this in 
February, prior to changes being made in the monitoring schedule.  

e. Proposed Changes to QIV 8 – Board Perpetuation, Election and Orientation of Board Members. 
Jerelyn summarized the changes proposed in this policy, the details of which were provided in 
the packet.  

The vote to accept the proposed changes to QIV 8 was unanimous. 

f. NFCA report – in the interest of time, this was passed over. Ask Beth if you’re curious.  

g. Food for Thought: Wesley is writing the May column. He’ll be in contact with Jon. Deadline 
April 6th.  Anna’s on for June’s, she’s thinking of a topic, and will be talking with Jon.  

 
8.  Board Committees Reports and Q&A: passed over in the interest of time.  

 

The meeting was adjourned at 8:30 pm.  
 
Sarah Brennan, Board Administrator 


